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TEXAS SENATE BILL 656 REQUIREMENTS FY 2019-2020 Budget

As required pursuant to Section 102.007 of the Texas Local Government Code, as amended by S.B. 656:

This budget will raise more total property taxes than last year’s budget by
$903,706, which is a 10.56% increase, and of that amount $153,674 is tax
revenue to be raised from new property added to the tax roll this year.

RECORD VOTE ON ADOPTION OF THE BUDGET

The Taylor City Council introduced the FY 2019-20 Budget on August 22, 2019, held a Public Hearing on
September 5%, 2019, and approved formal adoption on September 12, 2019 through a record vote listed
below:

FOR (3):

Gerald Anderson Council Member District 1
Mitchell Drummond Council Member District 2
Brandt Rydell Mayor District 3
AGAINST (2):

Robert Garcia Council Member District 4
Dwayne Ariola Mayor Pro Tem At Large

PROPERTY TAX RATES

The Taylor City Council set the upper tax limit (not to exceed) and set the public hearing dates for August 22",
2019 and September 5%, 2019 on August 8™, 2019. Formal adoption of the tax rate was approved on
September 12t, 2019 through a record vote of 3-2.

FY 2018-19 FY 2019-20
Property Tax Rate 0.788000 0.809215
* Effective Tax Rate 0.752537 0.741841
* ~ Rollback Tax Rate 0.809087 0.809215
M & O Tax Rate 0.595998 0.611551
* | &S Tax Rate 0.192002 0.197664

*This rate is calculated by Williamson County Appraisal District

TOTAL MUNICIPAL DEBT OBLIGATIONS
As of September 30%", 2019, the City of Taylor has an outstanding principal balance of $22,560,000.
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FY 2019-20 Proposed Budget

Budget Message

August 22, 2019

Honorable Mayor and Councilmembers,

| formally introduce the City of Taylor’s proposed budget for the Fiscal Year 2019-20. As with
years past, this budget is a collaborative effort to advance the city’s strategic pillars of
Streets/Infrastructure, Quality of Life, and Economic Vitality.

The City of Taylor is preparing for growth. As housing prices rise in Austin and the surrounding
area, Taylor is experiencing growth in demand for the affordable housing offered within the city
limits. This demand drove up housing prices in 2019 and resulted in the City of Taylor
experiencing one of the highest increases in property values in Williamson County.
Overall, property values increased by $131.16 million, of which $113.03 million was an increase
in the value of existing properties.

FY 2018-2019 Review

To meet the demand for affordable housing, the City of Taylor
has seen new construction projects come to fruition and have had
interest expressed in additional projects.  These newly
constructed housing units will result in a growing population.
Although such growth will correspond with higher tax
collections, it will also result in additional demands on the city
services provided.

Heritage Square Splash Pad

The City of Taylor is preparing for growth by examining its
infrastructure. In 2019, the City began a water and wastewater study to examine our flow capacity
and identify areas within the City’s existing infrastructure that could limit our growth potential.
Once these areas of flow reductions and restrictions are identified, funding strategies will be
developed to address the deficiencies and allow sufficient water and wastewater facilities to exist
that will meet the demand of future growth.

In addition to the newly constructed housing units and utility studies, the City of Taylor also
accomplished several other major objectives in-line with the city’s strategic pillars during the
current 2018-2019 fiscal year:



FY 2019-20 Proposed Budget

Pillar No. 1: Quality of Life

e Developed and implemented Development Services Action Plan to improve customer
service;

e Completed significant projects within the city’s parks including the completion of the
Heritage Square improvements, Robinson Park splash pad, and infrastructure and
landscaping elements of the Pierce Skate Park;

e Held city events such as the annual Car Show, Blackland
Prairie Days, 4" of July Fireworks display, and Movies in
the Park, among others;

e Completed safety and maintenance repairs to Murphy
Park Pool;

e Created a crosswalk to promote safety and interaction
between Heritage Square and Pierce Skate Park.

Park Crosswalk

Pillar No. 2: Economic Vitality

e Implemented 5" year of 5-year Utility rate study for

financial stability and longevity;

e Completed 380 Agreement updates for the new Holiday Inn

and Hart Components commercial businesses;

e Grand opening of the Holiday Inn hotel located near the

Taylor Regional Parks & Sports Complex to promote local

commerce during high-activity spring and summer months;

e Facilitated the repurposing of the Old Taylor High School to

include new local businesses and hospitality components such
as Plowman’s Kitchen and annex apartments, respectively;

e Significant progress of new housing developments at Avery Glenn [279 Lots] and The
Grove [379 Lots];

e Successfully negotiated with RCR Rail in the initial development stages of a major
industrial park.

Plowman’s Kitchen

Holiday Inn



FY 2019-20 Proposed Budget

Pillar No. 3: Mobility & Infrastructure

e Completed the 2019 Bond Issuance for major streets, drainage, utilities, and general fund
projects;

e Completed drainage and street projects identified by
3" party engineering firms;

e Implemented new Wastewater Treatment Plant
Supervisory Control and Data Acquisition
(SCADA) system;

e Conducted Water and Wastewater Master Plan
components and Geographic Information System .
(GIS) upgrades; New WWTP SCADA System

e Awarded bid for Gateway signage project.

7th Stree e

2019 Street Maintenance Project

As a result of Council’s guidance and initiatives, city staff achieved significant progress towards
the improvement of the quality of life for current Taylor citizens while preparing for the growth
and service demands addressed in the following fiscal year 2019-2020 budget proposal.

FY 2019-2020 Summary

The 2019-20 Budget that |1 now present to Council recognizes that future growth needs to be
planned for, but also recognizes that the City of Taylor has current demands on its resources that
must be addressed. Through conservative budgeting approaches and reallocating the limited
resources to best address the most critical of these current demands, | feel the budget presented
enhances the Council’s strategic pillars, addresses the need to retain the City’s staff, and fiscally
aligns our departments to prepare for the coming growth.

The 2019-20 Budget is supported in part by property tax revenues. | am recommending that
Council set the tax rate at the Rollback Rate. The demands on services has far exceeded the
funding available in past years, and maximizing tax revenues is important in providing the funding
needed to help meet the current demands. In addition, future tax revenue increases will be limited
by the new tax reform law recently approved by the State Legislators and such future increases
will be based on the taxes collected in 2019-20. Using the rollback rate for FY2019-20 will
maximize the available tax revenues in future years.



FY 2019-20 Proposed Budget

The FY2019-20 Combined Budget proposes total revenues of $31,802,346 with total expenditures
of $31,600,907. The General Fund budget for FY2019-20 is $14,830,304, a 9.05% increase over
the FY2018-19 adopted General Fund budget. The City’s proposed General Fund revenues equal
the operating expenditures within the budget.

This year there was a higher than normal amount of property value under protest and the budget
assumes that eighty percent of the remaining protested value will be retained. It is not anticipated
that adjustments will be made to the budget due to property value still under protest.

The five year Capital Improvement Plan (CIP) will be addressed at a later date as part of a holistic,
long-term planning agenda. Funding sources and debt issuance schedules will be developed, with
a final CIP budget presented to Council after Council has given direction to staff on the priority of
projects to include in the CIP.

The budget document includes the General Fund; the City’s primary enterprise funds- Utility,
Airport, Cemetery and Sanitation Funds; the Special Revenue Funds; the Debt Service Funds; and
the Impact Fee Funds.

Budget Highlights:

e The funding to update the Comprehensive Plan. This plan will assist city leaders in making
future growth-related land use and zoning decisions.

e The funding to complete the majority of the Master Drainage Plan, with the remainder of
the plan to be completed in FY 2020-21.

e The addition of three full-time staff positions to the Streets & Grounds department. The
additional staff will assist in meeting the street maintenance goals of the City.

e The addition of two full-time positions to the Parks & Recreation department. The
additional staff will assist in meeting the park maintenance goals of the City.

e The replacement of two part-time positions with one full-time Animal Control Officer.
This position will assist in providing additional public animal control as well as animal
care in the shelter.

e The reclassification of the full-time temporary position in the Public Information Office to
a full-time employee. This will assist in retaining current staff and provide consistency in
the information disseminated to the public.

e Provide much needed technology upgrades including the replacement of one of our two
servers, the upgrade of the Microsoft Office software whose cost will be partially offset by
the elimination of the Enterprise Server license fee, and portable computers for field work
in the Development Services department.

v



FY 2019-20 Proposed Budget

e A 3.0% salary and wage increase for all eligible employees. This will assist in maintaining
the City’s competitive position in the area labor market and is part of a strategy to reduce
the turnover rate.

e Maintain the current level of employee benefits while adding an Employee Assistance
Program. We were able to negotiate a rate pass (no increase) for our health care plan.

e The budget includes funding for the TMRS conversion to a 2:1 match with a thirty percent
COLA. This conversion is important for staff retention and recruitment as noted on
employee surveys.

e Funding secured by the FY2018-19 debt issuance will provide much needed street,
drainage and utility work. In addition, it will allow for the land acquisition and design
work for the proposed Justice Center.

e The funding to complete the Impact Fee Study on the Utility and Road Impact Fees. The
study is due for an update and is a requirement for charging the fee.

e The initial five-year implementation of the Water and Sewer Stabilization Program is
complete and the 2019-20 Budget does not contain a rate increase for the utility systems.

e A third year of grant funding for one full-time Victims Assistance position to continue
victim services in the Taylor community.

e Provide funding for equipment replacement including the purchase of a compact grader for
the streets department.

e Funding for Public Arts
e Funding for four HOME Program houses

e An increase in the Over 65 exemption to $25,000

FY?2019-20 Overview

General Fund

The General Fund is used to account for all financial transactions not properly includable in other
funds. The principal sources of revenue include local property taxes, sales and franchise taxes,
licenses and permits, fines and forfeitures, and charges for services. Expenditures include general
government, public safety, public works, culture and recreation, and community development.
Revenues are budgeted at $14,830,304 with the primary revenues sources as follows:
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% Ad Valorem Taxes — Property tax collections are budgeted at $7,142,000, an increase of
$679,271 from FY 2018-19. The 2019 certified taxable value per the Williamson County
Tax Appraisal District is $1,209,480,876, with $21,040,427 in value still under protest. Tax
revenues in the General Fund are based on the assumption that eighty percent of the value
under protest will be retained. These certified values include the captured property value of
the Tax Increment Reinvestment Zone, and such value has been subtracted prior to any tax
calculations. Property taxes account for approximately 49% of total revenue for
governmental activities.

% Sales Tax revenue is budgeted at $3,395,000, which is an increase from the current budget
of $167,000 (5.2%). Sales tax revenues for 2018-19 have been higher than budgeted, and
it is estimated that actual collections for the fiscal year will be approximately $3,320,000.
Sale tax revenues in the proposed 2019-20 budget are $75,000, or 2.4% greater than these
estimated actual collections for the current fiscal year.

«+ Franchise Taxes, which consists of Electric, Cable, Telephone, Gas, and Mixed Beverage
represents approximately 6.1% of General Fund revenues. This is the City’s third largest
revenue source and increases by approximately $46,675 in the proposed budget.

% Permits and licenses are budgeted at $333,308, as new development and construction are
driving the 13% anticipated increase in budgeted revenues compared to the 2018-19
budgeted amount.

% Budgeted transfers in from other funds covers the cost that the General Fund incurs due to
providing staff support to the Enterprise Funds. The budgeted transfer of $1,959,200 is an
increase of $350,000 from the current fiscal year. This increase is the result of a proposed
franchise fee charged to the Utility Fund.

General Fund expenditures are budgeted at $14,830,304; this is an increase of $1,230,565 or 9.05%
from the current year adopted budget. The major changes in expenditures are as follows:

% Additional staffing for the Streets & Grounds and Parks & Recreation departments of
$225,100.

% Full-time Animal Control Officer that replaces two part-time positions for a net increase
of $7,317

«» TMRS conversion to a 2:1 match with a 30% COLA. This conversion will increase our
projected TMRS costs by approximately $63,000

% A 3.0% salary & wage increase for employees for a budgeted cost of $215,000. This
includes the Federal Insurance Contributions Act (FICA) and Texas Municipal Retirement
System (TMRS) cost increases related to the salary and wage adjustment.

% Technology upgrades of $72,600

\



FY 2019-20 Proposed Budget
% The HOME Program to rehabilitate existing homes for lower income individuals is funded
in part by grants. However, the Council has approved additional improvements and other
costs for each home. The budget anticipates four HOME Projects and includes the
Council approved costs associated with these four projects of $84,000.

% Engineering costs have been increased significantly to reflect the current use of outsourced
engineering work. The General Fund share of these engineering costs is $150,000.

% New Equipment Replacement leasing payments are budgeted at 64,000

Special Revenue Funds

The City accounts for resources restricted to, or designated for, specific purposes in special revenue
funds. The special revenues funds consist of the following:

% Tax Increment Fund - The purpose of this fund is to set aside ad valorem tax for the
redevelopment of the downtown reinvestment zone. Revenues are budgeted at $274,348,
which is derived from city property tax, interest income and the captured taxes from
Williamson County. Expenditures are budgeted as a $10,000 transfer to the Main Street
Fund for facade grants to businesses in the TIF district; $25,000 for fire suppression grants
to assist businesses in the district with the cost of installing fire suppression systems; and
$339,500 for annual debt service payments. Expenditures are anticipated to exceed
revenues by $100,000 and will be covered by the use of TIF Fund reserves.

% Hotel/Motel Fund - Revenues for this fund come from taxes levied on guests staying at
hotels/motels in Taylor. The tax rate is 7% of the charges for lodging. There are six current
lodging facilities with the addition of the new Holiday Inn Express. Revenues are budgeted
at $70,000 and reflect the negotiated tax incentive for the new facility and the anticipated
reduction in collections from the existing facilities. Expenditures are budgeted at $70,000,
of which $50,000 is paid to the Taylor Chamber of Commerce to be used to promote
tourism in Taylor; $15,000 to the Taylor Marketing Partnership; and $5,000 to the Main
Street Fund for advertising that promotes city sponsored events.

% Main Street Revenue Fund - The purpose of this fund is to provide incentives for
downtown businesses to improve the building facades and promote downtown
development. This fund accounts for the donations and proceeds from fundraisers and the
expenditures associated with such fundraisers. Revenues are budgeted at $53,600 and
include revenues derived from City fund raising events, the annual Blackland Prairie Days,
and $29,600 in transfers from the General Fund, TIF Fund, and Hotel/Motel Fund. The
transfers are to assist the programs offered by the Main Street Fund including the facade
improvement grants and rent assistance to downtown businesses. Expenditures for the
fund are budgeted at $47,500.

% Municipal Court Special Fee Fund - These funds are collected through the municipal
court system and are restricted for building security and technology. Budgeted revenues
are 20,464, which is a decrease of $13,580 and continues the trend of decreasing revenues.
Expenditures are budgeted at $38,553 for security services performed by the police
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FY 2019-20 Proposed Budget

department and the purchase of document scanning software and equipment. This fund
has sufficient fund balance to cover the budgeted deficit.

% Library Grant/Donation Fund - The purpose of the fund is to track grants and donations
to the library that will be spent on library activities and operations. It is difficult to
anticipate what grants and donations will be received in any given year. Revenues are
budgeted at $5,650, which includes $4,500 for interest income earned. No expenditures
are budgeted.

Municipal Drainage Utility System (MDUS) Fund

MDUS Fund revenues are budgeted at $500,760 for FY2019-20, in line with the current fiscal
year. Expenditures total $461,227, and are also in line with the current fiscal year. The budget
includes an $180,000 transfer to the General Fund to cover administrative costs and $280,577 to
cover debt payments. The current revenues in the MDUS fund do not support any additional
activity in the fund.

Roadway Impact Fund

Revenues are budgeted at $36,480, which is generated by anticipated new development.
Expenditures are budgeted at $30,000 for the Impact Fee Rate Study.

Utility Fund

Utility fund revenues are budgeted at $9,860,700. The FY2019-20 budget does not include a rate
increase in the water and sewer rates.

% Water income is budgeted at $4,463,500, which is the same as the current fiscal year.
Water revenues in the current fiscal year to date are lower than budgeted, but should
increase during the hotter summer months. Without a planned rate increase and the lower
than normal revenues in the current fiscal year, the budget reflects the assumption that we
will see little to no revenue growth in the next fiscal year from current fiscal year budgeted
amounts.

% Sewer income is budgeted at $4,400,000, which is down $83,000 from the current fiscal
year. Charges for residential customers are based on sewer averages established in the
non-irrigation months of December, January and February. Commercial customer sewer
charges are based on their water consumption.

% The City’s water agreement with the City of Hutto, City of Thrall and Noack W.S.C. for
wholesale water is budgeted at $450,000. There is no change from the current fiscal year.

Expenditures for FY2019-20 are budgeted at $9,752,944 and is an increase of $774,594 (8.63%)
from the current fiscal year budget. The areas of major increases are as follows:

% A 3.0% salary and wage increase for employee for a budgeted cost of $29,600. This
includes the FICA and TMRS cost increases related to the salary and wage adjustment.

Vil



FY 2019-20 Proposed Budget

«» TMRS conversion to a 2:1 match with a 30% COLA. This conversion will increase are
projected TMRS costs by approximately $9,400

% The Operational supply category is budgeted at $2,022,400. The major expense in this
category is the purchase of treated water from the Brazos River Authority (BRA), which is
budgeted at $1,680,000. Every June the monthly charge is reviewed and, if we have
exceeded the floor amount established in the contract, an excess water charge is assessed.
In addition, the contract with BRA includes a 5% rate increase every five years. The next
contractual rate increase is in August of 2019, and this increase is included in the budgeted
expenditures.  Other operational supplies included in this category are office and
construction supplies, specialty supplies and operational equipment.

+ Debt service payments are budgeted at $2,620,416 for the existing debt.

% Transfer to the General Fund is budgeted at $1,600,000 and covers the administrative costs,
which include the cost of billing and collecting the sewer and water charges. This is an
increase of $350,000 from the current fiscal year budget due to a proposed franchise fee in
lieu to the recommended administrative fee increase that was part of the last rate study.

Projected revenues over expenditures in the Utility Fund are $107,756.

Airport Fund

Airport Fund revenues are budgeted at $429,500, a decrease of $68,326. The budgeted decrease
reflects an adjustment for fuel sales to correlate with actual sales.

The FY2019-20 budgeted expenses total $427,328, a decrease of $55,249 from the current year
budget. The majority of the decrease is seen in fuel purchases.

Cemetery Operating Fund

Revenues in the Cemetery Fund are budgeted at $212,300, a decrease of $7,920. The decrease in
revenues correlates to actual historical experience. Expenditures are budgeted at $212,167, an
increase of $5,721. The majority of the increase in expenditures is due to the equipment
replacement cost and the 3.0% salary and wage increase.

Sanitation Fund

Revenues in the Sanitation Fund are budgeted at $1,800,000 for FY 2019-20 and expenses are
budgeted at $1,768,700. The major expense within this fund is the solid waste collection
contract with Waste Connection. Also included in the expenditures is a transfer to the General
Fund of $164,200 to cover the administrative costs, which include the costs associated with the
billing and collecting of charges. No rate increase is proposed for sanitation services.

A recycling program was implemented in FY2017-18. The City opted to subsidize the cost for
one-year, which expired in February 2019. Citizens now incur the full cost for recycling of $3.25
per month.
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Transportation Fund (TUF)

Revenues are budgeted at $796,198 and expenditures at $783,442. Included in the budget
is $300,000 for annual street maintenance, $120,000 for materials, $40,000 for engineering
work, $30,000 for street condition assessment, and $293,442 for debt service payments.

Debt Service Funds

These funds are for resources used to service the principal and interest on long-term
debt obligations, and are commonly referred to as interest and sinking (I & S) funds. The 1&S
fund requirements are bound by bond covenants and are set at the level specified in the debt
schedule for next year.

In the General Government 1&S Fund, revenues are budgeted at $2,685,742, which is
derived mainly from the interest and sinking portion of the ad valorem taxes. Also included in
revenues is the transfer in from the TIF fund of $339,500 for debt assigned to that fund.
Expenditures total $2,664,242, which includes bond payments and bank/paying agent fees.

In the Utility 1&S Fund, revenues are budgeted at $2,620,416, which is a transfer in from the
Utility Fund. Expenditures are budgeted at $2,620,416 to cover the principal and interest
payments on existing debt.

In the Airport 1&S Fund, revenues are budgeted at $108,700, which is a transfer in from the
Airport Fund. Expenditures are budgeted at $108,700 for the principal and interest
payments on the existing debt.

In the MDUS I&S Fund, revenues are budgeted at $280,577, which is a transfer in from the
MDUS Fund. Expenditures are budgeted at $280,577 to cover the principal and interest
payments on existing debt.

In the TUF I&S Fund, revenues are budgeted at $293,442, which is a transfer in from the
TUF Fund. Expenditures are budgeted at $293,442 to cover the principal and interest payments
on the existing debt.

The bond rating for the city from Standard and Poor’s is AA-.

Internal Service Fund
The Internal Service Fund consists of the Fleet Service Operation Fund and Fleet Replacement
Fund.

« In the Fleet Service Fund for the FY2019-20 budget, revenues are budgeted at
$694,668, with expenditures at $694,668.

« This fund was initiated in 2003-04 as a revolving fund to get better control over the
cost of vehicles and equipment. Under this concept each department rents its vehicles
and equipment from the Fleet Service Fund. Most maintenance and repairs are handled
by this department. Also included in the expenditures are vehicle fuel costs.

% In the Fleet Replacement Fund, revenues are budgeted at $538,922, which come from
the various funds at a pro-rated amount based on the value of the equipment and
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vehicles purchased in the respective departments. Expenditures are budgeted
at $538,922, which covers the capital lease/purchase payments for the equipment that
has been purchased. Included in this budget is financing for $293,000 in vehicle
and equipment purchases for the FY2019-20, with annual payments projected
to be approximately $64,000.

The financing of capital equipment is as follows:

a) Police- 1 vehicle $ 30,000
b) Streets/Grounds- Grader $120,000
c¢) Utility Maintenance- Boss Pipe Hunter $ 60,000
d) Streets/Grounds- Tractor $ 30,000
e) Wastewater- Pickup Truck $ 27,000
f) Fleet Management- Pickup Truck $ 26,000

Total $293,000

Summary

Combined revenues for FY2019-20 for all funds total $31,802,346 and expenditures total
$31,600,907. Although the demands on the City resources continue to exceed the available
funding, this budget uses the available funds to optimize the services provided to our citizens and
support the growth and development that is on-going in the City of Taylor.

Final adoption of the budget and tax rate is scheduled on September 12, 2019.

Respectfully submitted,

Brian LaBorde

City Manager

Xl



FY2019-20 BUDGET AND TAX CALENDAR

Date Schedule Events
26-Feb Budget kick-off meeting with departments
28-Feb City Council Meeting -Review and Discuss Budget Calendar and Guidelines
5-Mar Meet and Discuss Five Year CIP with department heads
1-Apr Departments submit initial projection of FY 2018-19 and
submit FY2019-20 base budget requests to the Finance. This includes adjustments to base.
Apr 22-26 Finance Department review of Departmental Budget Requests and
updates, changes, or revisions to the 5 year CIP w/Directors
24-Apr Preliminary Property Tax Apprasial from WCAD
May 6-10 First Round of Budget Reviews with City Manager and department heads
23-May Review and discuss the FY 2019-20 Budget and the Capital
Improvement Plan with City Council
27-May Department submit to Finance budget narrative and performance measures
May Appraiser sends notices of estimated appraised value
30-May Preliminary budget due to City Manager
27-Jun Budget Workshop 1
Jul 23-27 * Receive Certified Tax Roll from WCAD

1-Aug (Thursday)
special mtg
4-Aug

8-Aug

11-Aug

18-Aug
22-Aug

5-Sept (Thursday)
special mtg

12-Sep
26-Sep
Sept 16-19

*subject to change

Budget / CIP Workshop II

+ Publication of effective and rollback tax rates, statements and schedules; submission to
governing body from the Williamson County Tax Assessor/Collector

Budget Workshop IIT and Establish Upper Tax Rate Limit; if proposed rate exceeds rollback
rate or effective rate (whichever is lower), take record vote and schedule Public Hearing

Publish Notice of Public Hearing for the FY 19-20 Tax Rate in the Newspaper (published at
least seven days before public hearing)

Publish Notice of Public Hearing for the FY 19-20 Budget in the Newspaper
1st Public Hearing on the FY 19-20 Tax Rate

1st Public Hearing on the FY 19-20 Budget
2nd Public Hearing on the FY 19-20 Tax Rate

Meeting to adopt FY 19-20 Budget & Tax Rate
Meeting to adopt FY 19-20 Fee Schedule

* City Manager budget meeting with employees



CITY OF TAYLOR
COMBINED BUDGET SUMMARY

The Combined Budget Summary contains projected balances at the beginning of the year, additions as a result of revenue collected
during the fiscal year, subtractions for budgeted expenditures during the year and budgeted balances at the conclusion of the fiscal
year for operating, debt service, special revenue and fiduciary funds.

FUNDS

Governmental Funds:

General Fund

Special Revenue Funds:
TIF Fund
Hotel-Motel Tax Fund
Main Street Revenue Fund
Municipal Court Revenue Funds
Library Grant/Donation Fund
Municipal Utility Drainage Fund
Special Revenue Funds Subtotal

Roadway Impact Fund

Governmental Funds Subtotal

Proprietary Funds:
Utility Fund
Utility Impact Fund
Airport
Cemetery Fund
Sanitation Fund
Transportation Fund (TUF)
Proprietary Funds Subtotal

Fiduciary Funds
Cemetery Permanent Fund
Fiduciary Funds Subtotal

Debt Service I&S Fund

General Government 1&S Funds

Total Combined Summary

Proposed
Budget-

Projected Revenues and Proposed Revenues over/ Projected

Beginning Financial Budget- (under) Budgeted Ending
Fund Balance Resources Expenditures Expenditures Fund Balance

10/01/2019 2019-20 2019-20 9/30/2020
$ 3,419,021 § 14,830,304 $ 14,830,304 $ - $ 3,419,021
$ 487,958 $ 274,348 $ 374,500 $ (100,152)  $ 387,806
$ 97,082 $ 70,000 $ 70,000 $ - $ 97,082
$ 73,786 $ 53,600 $ 47,500 $ 6,100 $ 79,886
$ 107,751 $ 20,464 S 38,553 $ (18,089) § 89,662
$ 331,423 $ 5,650 § - $ 5,650 $ 337,073
$ 74,487 $ 500,760  § 461,227 $ 39,533 $ 114,020
$ 1,172,487 $ 924822 § 991,780 $ (66,958) § 1,105,529
$ 226,510 $ 36,480 $ 30,000 $ 6,480 $ 232,990
$ 4,818,018 $ 15,791,606 $ 15,852,084 $ (60,478) $ 4,757,540
$ 2,436,773 $ 9,860,700  $ 9,752,944 $ 107,756 $ 2,544,529
$ 1,323,944 $ 205,000 $ 125,000 $ 80,000 $ 1,403,944
$ 1,060,988 $ 429,500 $ 427,328 $ 2,172 $ 1,063,160
$ (31,548) $ 212,300 $ 212,167 $ 133 $ (31,415)
$ 265,917 $ 1,800,000 $ 1,768,700 $ 31,300 $ 297,217
$ 502,678 $ 796,198 § 783,442 $ 12,756 $ 515,434
$ 5,558,752 $ 13,303,698 $ 13,069,581 $ 234,117 $ 5,792,869

663,110 21,300 15,000 6,300 $ 669,410

$ 663,110 $ 21,300 $ 15,000 $ 6,300 $ 669,410
$ 557,132 $ 2,685,742  § 2,664,242 $ 21,500 $ 578,632
$ 557,132 $ 2,685,742  § 2,664,242 $ 21,500 $ 578,632
$ 11,597,012 § 31,802,346 $ 31,600,907 S 201,439 S 11,798,451

* Note- Other debt service funds and internal service funds expenditures are included in the above funds. This is noted as to not overstate

the total combined summary.

Other Debt Service 1&S Funds
Utility 1&S Fund
Airport 1&S Fund
MDUS 1&S Fund
TUF 1&S Fund
Debt Service Funds Subtotal

Internal Service Funds
Fleet Operating Fund
Fleet Replacement Fund
Internal Service Funds Subtotal

Total

P PH P L P
]

2,620,416
108,700
280,577
293,442

3,303,135

P PHPH PP

$ 694,668
$ 538,922
$ 1,233,590
$

4,536,725

2,620,416
108,700
280,577
293,442

3,303,135

P PH P L P

694,668
538,922
1,233,590

@+ @ L h

4,536,725

R e
]

PP LB
]

IR =]
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PROPOSED FY 19-20 ADJUSTMENT TO BASE (ATB) - FUNDED ITEMS

100 - General Fund

100 - General Fund

100-310-111 (Revenue)

100-5%*-1**
100-5%*-1**

501-City Manager

100-501-261
100-501-219
100-501-219

504-HR
100-504-519

512-Finance
100-512-261
100-512-144

516-Municipal Courts

100-516-141

522-Development Svc.

100-522-539

524-Main Street

100-524-235

532 - Public Library

100-532-713
100-532-711

Description

Over 65 Property Tax Exemption Increase ($17,500 to $25,000)
Conversion from [1.5: 1] to [2 : 1] TMRS Contribution Rate

3% Pay Increase - Salary & Benefits

Description

Clerk King File Cabinet

City Council Strategic Retreat
Department Director Strategic Retreat

Description
Employee Assistance Program

Description
Director - Office Furniture
GFOA CPFO Materials and Testing

Description
INCODE - Remote Training

Description
Comprehensive Plan Update Consultant (Partial Funding)

Description
Downtown Shop Small Shop Local Promotion

Description
Copier/Printer
Library Furniture - Option 2 w/ Option 1 Tables

Expenditure

S 58,000
S 63,000
S 215,000
S 336,000

Expenditure
S 4,500
S 5,000
S 5,000
S 14,500

Expenditure
S 3,400
S 3,400

Expenditure
S 1,500
S 1,600
) 3,100

Expenditure
S 3,120
S 3,120

Expenditure
S 100,000
S 100,000

Expenditure
S 1,500
S 1,500

Expenditure
S 6,704
S 17,250
S 23,954




PROPOSED FY 19-20 ADJUSTMENT TO BASE (ATB) - FUNDED ITEMS

552-Police

100-552-269
100-552-819
100-552-269
100-552-144
100-552-144

558-Animal Control

100-558-1**

563-Streets/Grounds

100-563-1**

565-Parks

100-565-1**
100-565-271
100-565-271

575 -1T
100-575-267
100-575-539

592 - Non-Dept.

100-592-532
100-592-539

Description

Secure Police ID Card Maker

WILCO Children's Advocacy Center - Additional Contribution
High Volume Copy Machine/Scanner/Fax

Lexus Nexus Legal Updates

IACP.Net

Description
Convert PT ACO and PT Kennel Tech to (1) FT ACO Position (Net Cost)

Description
3 FT Employees - Equipment Op 1 - Turn-Key (Accela)

Description

2 FT Employees - Field Technician - Turn-Key
John Deere Field Groomer / Bunker Rake
Power Broom

Description
(1) PowerEdge R640 Server
Microsoft Office 365 Business

Description

Back-Up Disaster Recovery - IT Systems - City Hall & Library
Municipal Drainage Utility System (MDUS) Study

* Total MDUS Study Cost: $250,000

** Remaining Cost of MDUS Study [$75,000] will be allocated in the
FY 20-21 Budget

Expenditure
3,695

3,000

3,444

400

1,625

w|vrun nnn

12,164

Expenditure
7,317

wn

7,317

Expenditure
137,193

W

137,193

Expenditure
87,924
14,500

5,106

w |l n

107,530

Expenditure
18,803
16,000

w | n

34,803

Expenditure
23,951
175,000

wn|n

198,951



PROPOSED FY 19-20 ADJUSTMENT TO BASE (ATB) - FUNDED ITEMS

125 - Municipal Court Special Fee

625 - Security Description Expenditure
125-625-217 Security Technology S 500

S 500
626 - Technology Description Expenditure
125-626-267 Zoom Software S 149
125-626-267 Zoom Software - (Computer & iPad) S 2,200
125-626-532 Tyler Software and Related Services - Initial Cost S 18,002
125-626-714 Tyler Software and Related Services - Scanners (4) S 5,320

S 25,671

200 - Roadway Impact Fee

631 - Roadway Impact Description Expenditure
200-631-539 Roadway Imact Fee Study S 30,000

S 30,000

340 - Utility Fund

340 - Utility Fund Description Expenditure
340-70*-1%* Conversion from [1.5 : 1] to [2 : 1] TMRS Contribution Rate S 9,400
340-70*-1%* 3% Pay Increase - Salary & Benefits S 29,600

S 39,000

345 - Utility Impact Fee

592 - Non - Dept. Description Expenditure
345-592-539 Utility Impact Fee Study S 25,000
345-592-539 Land Use Study S 100,000

S 125,000

350 - Airport

350 - Airport Description Expenditure
350-732-1%* Conversion from [1.5 : 1] to [2 : 1] TMRS Contribution Rate S 600
350-732-1%* 3% Pay Increase - Salary & Benefits S 2,000

S 2,600




PROPOSED FY 19-20 ADJUSTMENT TO BASE (ATB) - FUNDED ITEMS

370 - Cemetery

370 - Cemetery Description Expenditure
370-761-1** Conversion from [1.5 : 1] to [2 : 1] TMRS Contribution Rate S 700
370-761-1** 3% Pay Increase - Salary & Benefits S 2,500
S 3,200

382 - Internal Service-Fleet Operation Services
382-Fleet Services Description Expenditure
382-517-1** Conversion from [1.5 : 1] to [2 : 1] TMRS Contribution Rate S 1,100
382-517-1%** 3% Pay Increase - Salary & Benefits S 4,100
S 5,200

Summary

Fund Allocation Expenditure
100 - General Fund S 983,532
125 - Municipal Court Special Fee $ 26,171
200 - Roadway Impact Fee S 30,000
340 - Utility Fund $ 39,000
345 - Utility Impact Fee S 125,000
350 - Airport S 2,600
370 - Cemetery S 3,200
382 - Fleet Operations §$ 5,200
Total § 1,214,703




PROPOSED FY 19-20 ADJUSTMENT TO BASE (ATB) - UNFUNDED ITEMS

100 - General Fund

501-City Manager

512-Finance

516-Municipal Courts

522-Development Svc.

524-Main Street

Description
Administrative Assistant - City Hall (Increase hours from 25-29)

Description

Retiree Vision and Dental Coverage
EEOC Compliance Training
Customer Service Training

DOT Drug Testing Compliance

Description
One New Office Space Adjacent to Finance Director
Purchasing Specialist / Accountant (Turn-Key)

Description

LT Systems, Inc

Reclassification of Deputy Municipal Court Clerk to Warrant Clerk
Copier/Printer

Additional Deputy Municipal Court Clerk (Salary & Benefits)
Warrant Officer/Bailiff (Turn-Key)

Tyler Software and Related Services - Reoccuring Cost

Office Furniture

Description
Remodel of Development Services Offices

Description
Adobe InDesign

Expenditure
5,519

5,519

Expenditure
1,550
2,500
6,000
1,000

11,050

Expenditure
17,000
88,090

105,090

Expenditure
25,400
7,535

3,000
44,560
116,095
2,281

4,000

wnlunuvnn Vv nn

202,871

Expenditure
50,000

mm

50,000

Expenditure
1,600

1,600




PROPOSED FY 19-20 ADJUSTMENT TO BASE (ATB) - UNFUNDED ITEMS

527-Moody Museum

532 - Public Library

542-Fire

552-Police

558-Animal Control

563-Streets/Grounds

Description
Part-Time Curator - 24 hrs/wk at $12/hr

Description

Library Furniture - Option 1
Library Furniture - Option 3
Regular PT - 29 hrs/wk

Description

(3) Firefighters with Benefits
(1) Training Officer/Captain
Staff Vehicle

Description

Staffing - 4 Additional Patrol Officers and 2 Additional Patrol Vehicles
Training Officers/Civilians

Conferences Officers/Civilians

Description
Promotional Items

Description

APWA Accredidation

3 PW Employee Upgrades

Street Repair Materials

2 Year PW Academy for PW Superintendent
PW Front Gate Automated

Expenditure
13,248

mm

13,248

Expenditure
20,753
12,419
19,176

wn | nn

52,348

Expenditure
182,952
79,000
57,000

w | v n

318,952

Expenditure
433,702
8,374

9,272

w | N n

451,348

Expenditure
2,500

w|n

2,500

Expenditure
20,000
15,370
12,762

994
15,758

wl|lvn v unn

64,884



PROPOSED FY 19-20 ADJUSTMENT TO BASE (ATB) - UNFUNDED ITEMS

565-Parks Description Expenditure
Tennis Court Bench S 1,000

Park Benches S 4,000

Memorial Field House S 15,000

PT Recreation Supervisor (20 Hrs/Wk) S 17,309

National Recreation and Parks Association Conference (Director) S 2,710

Paint Mixer S 2,000

Zero-Turn Mower S 8,500

Playground Inspector Training/Testing S 200

Chain Link Fencing for BBQ Pits in Murpy Park S 10,650

Lighting for Pickleball Courts S 3,000

Skatepark Lighting S 50,000

TRPSC Parking Lot Striping S 160,000

S 274,369

566-Bldg. Maint. Description Expenditure
City Hall Flooring - Hallways S 5,000

Increase PT Building Maintenance Tech to FT - Turn-Key S 9,388

ACO - Remove and Install Kennel Insulation. S 2,000

Fire Station 2 - Shed S 2,000

Public Works - Flooring/Painting/Bathroom Repairs S 8,000

S 26,388

575-1T Description Expenditure
(1) PowerEdge R640 Server S 18,803

Total Managed Services S 48,800

S 67,603

210 - Transportation User Fee (TUF)

210-TUF Description Expenditure
Reclaimer (Mixer) S 255,000

Steel Wheel Roller S 125,000

Water Truck S 60,000

Pnuematic Roller S 100,000

Hot Mix Lay Down Machine S 200,000

Dedicated Street Crew (3 FT) S 174,230

Increase in Street Materials S 300,000

S 1,214,230




340 - Utility Fund

PROPOSED FY 19-20 ADJUSTMENT TO BASE (ATB) - UNFUNDED ITEMS

706 - WWTP Description Expenditure
Channel A Bank 1 - 30 UV Bulb Replacements S 11,700
S 11,700
350 - Airport
350 - Airport Description Expenditure
AWOS Preventative Maintenance & NADIN Costs S 6,000
Zero-Turn Radius (STR) Mower S 5,000
S 11,000
370 - Cemetery
370 - Cemetery Description Expenditure
Portable Office Building Rental S 14,400
Street Repair Material S 10,000
Uniform Purchases S 500
Office Furniture S 1,000
S 25,900
382 - Internal Service-Fleet Operation Services
382-Fleet Services Description Expenditure
Diagnostic Equipment S 15,000
Hunter Tire Mount S 8,000
Hunter Tire Balancer S 8,000
S 31,000
Summary
Fund Allocation Expenditure
100 - General Fund $ 1,647,770
210-TUF $ 1,214,230
340 - Utility Fund $ 11,700
350 - Airport S 11,000
370 - Cemetery $ 25,900
382 - Fleet Operations S 31,000
Total § 2,941,600
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Board of Directors:

President: Ebby Green,
Taylor Housing Authority

Vice President: Bebe
Johnson, Georgetown
Project, The Nest

Secretary: Susan Brock,
Citizen of Taylor

Treasurer: Jina Self,
Taylor ISD

Immediate Past President:

Jeff Ripple, Christ
Fellowship Church

Jason Hennington,
Taylor Daily Press

Meredith Jones,
Blue Bonnet Trails

Bookkeeper:
Arlene Daigle

P.O. Box 5 Taylor, TX 76574

www.interagencyeast.org
512-352-9898

Mr. Jeffery Jenkins, Interim City Manager, City of Taylor 400 Porter Street
Taylor, TX 76574

January 28, 2019
Dear Mr. Jenkins,

As the Executive Director of the Interagency Support Council of Eastern
Williamson County, Inc. | am requesting your consideration of financial
support in the upcoming budget year. Interagency is a non-profit that serves
the Taylor community by providing students and families access to mental
health services that might not otherwise be available to them.

Interagency was a critical partner and assisted with the development of the
Health and Human Services chapter of The City of Taylor's Comprehensive
Plan. Interagency conducted a community wide survey, which indicated
mental health services were lacking in the area. By 2007, Interagency
received out first school-based mental health grant. Over the past eleven
years, the need for services has expanded to include Granger, Bartlett,
Jarrell, Thrall and Coupland school districts. In the school year ending 2018,
735 students received individual therapy, 32 families were in family therapy
and 19 students received psychiatric care.

We work closely with City of Taylor Student Resource Officer Bodiford and
with Victim Assistance Advocate Ms. Moreno. We believe that our on
campus services save the community thousands of dollars every year as we
respond to crises and redirect student behavior so that students can re-enter
the classroom rather than enter juvenile, police or emergency services. With
our numbers soaring every year, we are seeking additional funding to
continue to cover the cost of services.

Please consider this letter a request for $10,000 to assist Interagency in
providing these valuable services in the community that will free up your
emergency personnel. Your assistance is greatly appreciated. Please feel
free to call or email should you have any questions or need any further
information.

Fraoto i L

Trish van Til, Executive Director- interagencyeast@yahoo.com
Cc: Mayor Rydell, Interim City Manager, Ms. Rosemarie Dennis, Finance
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CITY OF TAYLOR

Listing of Authorized Positions

FY2018-19

18-19  19-20 18-19 19-20
Department Position FTE FTE Department Position FTE FTE
City Management City Manager 1.0 1.0 Airport Airport Manager 1.00 1.00
Asst City Manager 1.0 1.0 Airport Maintenance Tech - PT 0.50 0.50
Executive Assistant 1.0 1.0 Total 1.50 1.50
Admin Assistant - PT 0.5 0.5
City Clerk 1.0 1.0 Cemetery Cemetery Coordinator 1.0 1.0
Total 4.5 4.5 Cemetery Equipment Operator 1T 1.0 1.0
Total 20 20
Public Information Communication Manager 1.0 1.0
Total 1.0 1.0 Street/Grounds Divisic Public Works Director 1.0 1.0
* Grds/Parks Maint Superintendent [1 Frozen] 0.0 0.0
Human Resources HR Director/Civil Service 1.0 1.0 Public Works Superintendent 1.0 1.0
Administrative Assistant 1.0 1.0 Street/Grounds Supervisor 1.0 1.0
Total 2.0 2.0 Administrative Assistant 1.0 1.0
* Crew Leader 1II [ 1 Frozen] 0.0 0.0
Finance Director of Finance 1.0 1.0 Crew Leader 1 1.0 2.0
Accountant 1.0 1.0 Equipment Oper III [2 Frozen] 1.0 2.0
Budget/Finance Analyst 1.0 1.0 Equipment Operator II [1 Frozen] 2.0 0.0
Payroll Specialist 1.0 1.0 * Equipment Operator I [1 Frozen] 5.0 8.0
Accounts Payable Clerk 1.0 1.0 Total 13.0 16.0
Total 5050 -
Municipal Court Clerk of the Court of Record 1.0 1.0 Parks Recreation Parks & Recreation Director 1.0 1.0
Senior Deputy Court Clerk 1.0 1.0 Division Parks & Recreation Superintendent 1.0 1.0
Deputy Court Clerk 2.0 2.0 Community Act. Coord. [1 Frozen] - PT 0.0 0.0
Municipal Judge - PT 0.5 0.5 Athletic Field Tech 4.0 5.0
Total 4.5 4.5 Crew Leader I 0.0 1.0
Total 6.0 8.0
Development Services  Director of Development Services 1.0 1.0
Code Enforcement Officer 2.0 2.0 Bldg. Maint Division Director of Internal Services 1.0 1.0
Senior Planner 1.0 1.0 Bldg Maint Superint. 1.0 1.0
Planning Technician 1.0 1.0 Custodian 1.0 1.0
Asst. Director of Dev. Services 1.0 1.0 Custodian - PT 0.75 0.75
Administrative Assistant 1.0 1.0 Bldg Maint Tech - PT 0.25 0.25
Permit Technician 1.0 1.0 Total 4.00 4.00
Total 8.00 8.00
Engineering/ Public Works Inspector [1 Frozen] 0.0 0.0
Main Street Program  Main Street Manager 1.0 1.0 Inspection Senior Engineer 1.0 0.0
Total 1.0 1.0 Total 1.0 0.0
Public Library Library Director 1.0 1.0 Information Tech Inform. Tech. Specialist 1.0 1.0
Library Assistant 2.0 2.0 Total 1.0 1.0
Technology Librarian 1.0 1.0
Library Aide 35 35 Public Utilities Utility Billing Manager 1.0 1.0
Library Aide (Seasonal) 0.50 0.50 Administration Service Technician 2.0 2.0
Total 8.00 8.00 Utility Clerk 3.0 3.0
Total 6.0 6.0
Fire Fire Chief 1.0 1.0
Asst Fire Chief /Fire Marshall 1.0 1.0 Wastewater Plant Supervisor 1.0 0.0
Fire Lieutenant 6.0 6.0 Treatment Plant WWP Operator [ 3.0 3.0
Driver/Operator 5.0 6.0 Total 4.0 3.0
** Firefighter/EMT 10.0 9.0
Admin Assistant 1.0 1.0 Utility Maint Utility Superintendent 1.0 1.0
Total 24.0 24.0 Asst Utility Superintendent 0.0 1.0
Administrative Assistant 1.0 1.0
Police Police Chief 1.0 1.0 Crew Leader II 1.0 1.0
Police Commander 2.0 2.0 Crew Leader I 4.0 4.0
Patrol Sergeant 5.0 5.0 Utility Maint Worker I 6.0 6.0
Patrol Corporal 4.0 4.0 Utility Maint Worker IT 1.0 1.0
Police Officer 15.0 16.0 Total 14.0 15.0
Traffic Unit Officers (2) 2.0 2.0
Communications Supervisor 1.0 1.0 Fleet Services Fleet Services Manager 1.0 1.0
Comm. Officer [1 Frozen] 6.0 6.0 Mechanic 1.0 1.0
Support Services Admin. 1.0 1.0 Total 2.0 2.0
Victims Advocate Asst. 1.0 1.0
Records Supervisor 1.0 1.0 Grand Total 154.5 159.5
Records Clerk 0.0 0.0
Total 39.0 40.0
* (9) Frozen positions
Animal Control Animal Control Supervisor 1.0 1.0 ** (3) Positions were eliminated
Animal Control Officer 0.5 1.0
Kennel Tech 1.5 1.0
Total 3.00 3.00
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Chief Appraiser:
Alvin Lankford

Williamson Central Appraisal District

Qm AD | (@

CERTIFIED 2019 VALUES

I, Alvin Lankford, Chief Appraiser of the Williamson Central Appraisal
District, hereby certify that the 2019 value for the following jurisdiction is:

Board of Directors
Chairman: Charles Chadwell

Vice-Chairman: Harry Gibbs
Secretary: Donald L. Hisle

Board Member: Rufus Honeycutt
Board Member: Jon Jewett
Board Member: Larry Gaddes

Approved Appraisal Roll City of Taylor Property Under Protest
No. of Accounts MarketValue CTA No. of Accounts Market Values
7,100 $1,433,698,234 Real Property 79 $19,400,873
469 $140,693,938 Personal Property 281 $18,714,617
7,569 $1,574,392,172 Total 360 $38,115,490
Exemptions
No. of Accounts Exemption Amount No. of Accounts Exemption Amount
284 $63,277,692 AgMkt 3 $264,893
Mineral
Auto
HS Homestead Local
HS HomesteadState
1,252 $21,781,159 065 Local 7 $122,500
065 State
DP Local
DP State
1 $4,602 PRO(prorated)
135 $1,367,500 DV (disable vet) 2 $24,000
46 $9,296,747 DV (disable vet100%)
AB
5 $8,046,613 FP 1 $351,157
4 $948 HB366 27 $6,912
5 $530,081 PC
VEH
3 $115,750 SoL
CHDOO4
1 $20,000 MUV 1 $5,309
WSA
1 $53,893 SPEcAuto 11 $1,848,961
HT
FRSS
CDV
5 $700,521 DVXSS
DVXMAS
1,654 $30,540,808 HomeStead Cap Adjustment 14 $384,874
$1,209,485,876 Net taxable (Before Freeze) $35,067,379
Taxpayer's Estimate of Value (under review): $21,040,427
Printed on 7/17/2019 by Chief Appraiser
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Chief Appraiser:
Alvin Lankford

Williamson Central Appraisal District

WCAD (G

CERTIFICATION OF 2019 APPRAISED VALUES

I, Alvin Lankford, Chief Appraiser of the Williamson Central Appraisal

District, hereby certify that the 2019 value for the following jurisdiction is:

Taxing Unit

Taxable Value

2018 taxable value lost because property first
qualified for an exemption on 2019.

2018 Taxable value lost because property first
qualified for agricultural appraisal (1-d or 1-d-
1), timber appraisal, recreational/scenic
appraisal or public access airport special
appraisal in 2019.

Total 2019 Taxable value on the 2019
certified appraisal roll today.

Total 2019 Taxable value of properties in
territory annexed after Jan.1, 2018.

CTA - City of Taylor

2018 Total Taxable value
2018 Tax Ceilings
2019 Tax Ceilings

Preliminary 2018 adjusted
taxable value

Board of Directors
Chairman: Charles Chadwell

Vice-Chairman: Harry Gibbs
Secretary: Donald L. Hisle

Board Member: Rufus Honeycutt
Board Member: Jon Jewett
Board Member: Larry Gaddes

$1,139,632,965
S0

S0

$1,139,632,965

2018 Total Adopted Tax Rate 0.788000
Absolute Exemption $158,249
Partial Exemptions $1,441,497
Value Loss $1,599,746
2018 Market Value $2,169,058
2019 Productivity or special appraisal $34,124
value

Value Loss $2,134,934

Certified Values

$1,210,181,397

2019 Taxable Value of Properties Under $21,040,427

Protest

$1,327,552.00

2018 Taxable Values Lost Because Court Original 2018 ARB Values SO
Appeals of ARB Decisions reduced 2018
Appraised Value (As of 7/12/2019) 2018 Values Resulting from SO
Final Court Decisions
2018 Value Loss S0
A1 state code Homestead
No. Val No.
Properties alue Average Properties Value Average
2018 Market Value 5051 $749,821,191.00 $148,450.05 3413 $571 239 988.00 5571 239.988.00
2018 Taxable Value 5051 $682,656,78300 $135,152.80 3413 $501 372 .352.00 5501 372.352.00
2019 Market Value 5123 $811,542,384.00 5158,411.55 3451 $613 888 068.00 $177 887.01
2019 Taxable Value 5122 $749,607,767.00 5146,350.60 3451 $548 363 .736.00 $158 946.01

Printed on 7/17/2019

by Chief Appraiser
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2018 Tax Rates and Exemptions by Jurisdictions

Jurisdictions Rate Homestead | Homestead | 65 & Over 65 & Over Disability Disability Disabled
Mandatory | Local Option | Mandatory | Local Option | Mandatory | Local Option | Veterans*

County

GWI [Williamson County (Local Opt Frz)** 0.419029 25,000 15,000 Yes
RFM  |Williamson County FM/Rd (Local Opt Frz)** | 0.040000 3,000 Yes
Cities

CAU |Austin 0.440300 5,000/10% 88,000 88,000 Yes
CCP [Cedar Park (Local Opt Frz)** 0.449000 5,000/1% 30,000 20,000 Yes
CCO |[Coupland 0.250000 Yes
CFL  [Florence (Local Opt Frz)** 0.643509 3,000 Yes
CGT |Georgetown (Local Opt Frz)** 0.420000 5000/1% 12,000 40,000 Yes
CGR  |Granger 0.678557 Yes
CHU |Hutto 0.515171 Yes
CJA |Jarrell (Local Opt Frz)** 0.419500 Yes
CLE [Leander (Local Opt Frz)** 0.551867 10,000 10,000 Yes
CLH |Liberty Hill (Local Opt Frz)** 0.500000 3,000 3,000 Yes
CPF  |Pflugerville 0.497600 35,000 35,000 Yes
CRR |Round Rock 0.420000 22,000 3,000 Yes
CTA |[Taylor 0.788000 17,500 Yes
CTH |Thrall 0.643336 Yes
CWE |Weir 0.223293 5,000 Yes
Schools

SCO |Coupland 1.040050 25,000 10,000 10,000 Yes
SFL  |Florence 1.360000 25,000 10,000 10,000 Yes
SGT |Georgetown 1.409000 25,000 10,000 3,000 10,000 Yes
SGR  |Granger 1.105000 25,000 10,000 10,000 Yes
SHU |Hutto 1.600000 25,000 10,000 10,000 Yes
SJA  |Jarrell 1.492500 25,000 10,000 10,000 Yes
SLE |Leander 1.510000 25,000 10,000 10,000 Yes
SLH |Liberty Hill 1.540000 25,000 10,000 3,000 10,000 Yes
SPF  |Pflugerville 1.520000 25,000 10,000 9,100 10,000 Yes
SRR |Round Rock 1.304800 25,000 10,000 10,000 3,000 Yes
STA |Taylor 1.570000 25,000 10,000 10,000 Yes
STH |Thrall 1.389000 25,000 10,000 10,000 Yes
MUDS

MI10 |[Block House 0.781000 5,000/2% 15,000 15,000 Yes
MI12 [Brushy Creek 0.460000 5,000 5,000 Yes
DBC |[Brushy Creek MUD Defined Area 0.175000 Yes
M16 |Meadows of Chandler Creek 0.370000 5,000 5,000 Yes
MI18 |Fern Bluff 0.420000 15,000 15,000 Yes
M46 |Highlands at Mayfield Ranch 0.950000 Yes
M65 |Lakeside #2-A 0.970000 Yes
M47 |Lakeside #3 0.840000 Yes
M61 |Leander #1 1.000000 Yes
M62  |Leander #2 1.000000 Yes
M64 [Leander TODD #1 0.350000 Yes
MI15 [North Austin #1 0.283000 10,000 10,000 Yes
M77 [North San Gabriel #2 0.400000 Yes
M60  |Palmera Ridge 0.400000 Yes
M38  |Paloma Lakes #1 0.650000 Yes
M39  |Paloma Lakes #2 0.850000 Yes
M41  |Parkside at Mayfield Ranch 0.617700 Yes
M25 |Ranch at Cypress Creek #1 0.342500 15,000 15,000 Yes
M53  [Siena #1 0.850000 Yes
M54 |[Siena #2 0.950000 Yes
M34  [Sonterra 0.947500 Yes
M69  [SE Williamson County MUD #1 0.540000 Yes
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M35 [Stonewall Ranch 0.900000 Yes
M21  |Vista Oaks 0.330000 Yes
M33  [Walsh Ranch 0.620000 Yes
M58 [Watch Hill 0.650000 Yes
M27 |Wells Branch 0.373000 5,000/20% Yes
M48  [West Williamson County #1 0.900000 Yes
M70 [West Williamson County #2 0.950000 Yes
M23  [Williamson County #10 0.550000 Yes
M24 [Williamson County #11 0.600000 Yes
M28 [Williamson County #12 0.850000 Yes
M29 [Williamson County #13 0.850000 Yes
M42  [Williamson County #15 0.870000 Yes
M40 [Williamson County #19 0.850000 Yes
M51  [Williamson County #19A 0.850000 Yes
M45  [Williamson County #22 0.950000 Yes
M67 [Williamson County #23 0.950000 Yes
M55 [Williamson County #25 0.920000 Yes
M57  [Williamson County #26 0.900000 Yes
M66 |Williamson County #28 0.650000 Yes
M71 [Williamson County #30 0.950000 Yes
M72 [Williamson County #31 0.850000 Yes
M73 [Williamson County #32 0.850000 Yes
M74 [Williamson County #34 0.666000 Yes
M52 [Williamson/Liberty Hill 0.950000 Yes
M17 |Williamson/Travis #1 0.407900 3,000 3,000 Yes
Emergency Service Districts (ESD's)

F90  |Williamson County ESD #1-Jollyville VFD 0.100000 Yes
FI1 Williamson County ESD #2-Sam Bass VFD 0.100000 Yes
F00  |Williamson County ESD #3-Hutto 0.096374 Yes
FO1  |Williamson County ESD #4-Liberty Hill 0.098250 Yes
F02  [Williamson County ESD #5-Jarrell 0.100000 Yes
F03  |Williamson County ESD #6-Weir 0.094663 Yes
F07  |Williamson County ESD #7-Florence 0.094257 Yes
FO8  |Williamson County ESD #8-Georgetown 0.100000 Yes
F09  [Williamson County ESD #9-Round Rock 0.100000 Yes
F10  [Williamson County ESD #10-Coupland 0.100000 Yes
F11  |Williamson County ESD #11-Cedar Park 0.100000 Yes
F12  |Williamson County ESD #12-Cedar Park 0.100000 Yes
Special Districts

100 Williamson County WSID #3 0.723000 Yes
Jo1 Austin Community College 0.104800 5,000/1% 160,000 160,000 Yes
J02 EWC Higher Ed Center 0.045340 Yes
L0l  |Anderson Mill Limited District 0.117083 5,000/20% 10,000 10,000 Yes
P00  |Georgetown Village PID 0.140000 Yes
R0O2  [Avery Ranch Road District 0.081000 Yes
RO8  [Northwoods Road District 0.284600 Yes
R0O7  [Pearson Place Rd District 0.120000 Yes
WO01 [Donahoe Creek 0.020000 5,000 Yes
W09 |Upper Brushy Creek WCID 0.020000 5,000/1% 20,000 20,000 Yes
P01  |Cimarron Hills PID *#** 0.000000

P05  |Oak Creek PID *** 0.000000

P06  |Lake Parke PID *** 0.000000

P07  |Deerbrooke PID *** 0.000000

P08  [Crystal Springs PID *** 0.000000

*Disabled Veteran Exemption is Variable

DV1 (10%-29%) = $5,000 DV2 (30%-49%) = $7,500 DV3 (50%-69%) = $10,000 DV4 (70%-100%) = $12,000
**This taxing entity has adopted a local option freeze ceiling. Except in certain circumstances, taxes paid to this entity in the year you qualify for an

Over-65 or Disabled Person exemption freeze and will not increase. Please contact the tax office directly at proptax@wilco.org for more information.

***Public Improvement District is an assessment set by the district.
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Assessment Roll Grand Totals Report
Tax Year: 2019 As of: Preliminary Table Generated: 4/6/2019 7:50:58 AM

CTA - City of Taylor

Number of Properties: 7945

WCAD

Land Totals

Land - Homesite (+) $161,082,650

Land - Non Homesite (+) $148,815,108

Land - Ag Market (+) $59,366,931

Land - Timber Market (+) $0

Land - Exempt Ag/Timber Market (+) $0

Total Land Market Value (=) $369,264,689 (+) $369,264,689
Improvement Totals

Improvements - Homesite (+) $683,659,572

Improvements - Non Homesite (+) $418,900,570

Total Improvements (=) $1,102,560,142  (+) $1,102,560,142

Other Totals

Personal Property (766) $154,766,157

*)

$154,766,157

Minerals (0) $0

*)

$0

Autos (0) $0

*)

$0

Total Market Value

=

$1,626,590,988

$1,626,590,988

Total Market Value 100%

=

$1,626,860,355

Total Homestead Cap Adjustment (1716) ) $31,685,973
Total Exempt Property (354) -) $230,955,950
Productivity Totals

Total Productivity Market (Non Exempt) (+) $59,366,931

Ag Use (268) (-) $1,399,395

Timber Use (0) (-) $0

Total Productivity Loss (=) $57,967,536 (-) $57,967,536
Total Assessed (=) $1,305,981,529
Exemptions (HS Assd 562,607,217 )

(HS) Homestead Local (3359) (+) $0

(HS) Homestead State (3359) (+) $0

(065) Over 65 Local (1256) (+) $21,513,649

(0O65) Over 65 State (1256) (+) $0

(DP) Disabled Persons Local (164) (+) $0

(DP) Disabled Persons State (164) (+) $0

(DV) Disabled Vet (129) (+) $1,309,000

(DVX/MAS) Disabled Vet 100% (44) (+) $8,569,157

(PRO) Prorated Exempt Property (1) (+) $4,602

(PC) Pollution Control (5) (+) $530,056

(BI) Builders Inventory (18) (+) $378,581

(SOL) Solar (3) (+) $115,750

(FP) Freeport (1) (+) $1,379,339

(AUTO) Lease Vehicles Ex (1) (+) $34,371

(HB366) House Bill 366 (27) (+) $7,160

(MUV) Bus/Pers Mix Use Vehicle Ex-HB 1022 (2)  (+) $35,309

Total Exemptions (=) $33,876,974 (-) $33,876,974
Net Taxable (Before Freeze) (=) $1,272,104,555
Printed on 04/11/2019 at 4:25 PM Job ID: -1 Page 20 of 65
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Assessment Roll Grand Totals Report

Tax Year: 2018 As of: Supplement 9

CTA - City of Taylor (ARB Approved Totals)

Number of Properties: 7862

WCAD

Land Totals

Land - Homesite (+) $134,173,295

Land - Non Homesite (+) $127,288,061

Land - Ag Market (+) $54,897,070

Land - Timber Market (+) $0

Land - Exempt Ag/Timber Market (+) $0

Total Land Market Value =) $316,358,426  (+) $316,358,426
Improvement Totals

Improvements - Homesite (+) $640,556,288

Improvements - Non Homesite (+) $390,438,886

Total Improvements

$1,030,995,174

*)

$1,030,995,174

Other Totals

Personal Property (726) $154,533,845  (+) $154,533,845

Minerals (0) $0 (+) $0

Autos (0) $0 +) $0

Total Market Value =) $1,501,887,445 $1,501,887,445
Total Market Value 100% =) $1,502,122,461

Total Homestead Cap Adjustment (2099) -) $37,202,773
Total Exempt Property (353) (-) $225,031,413
Productivity Totals

Total Productivity Market (Non Exempt) (+) $54,897,070

Ag Use (259) -) $1,982,286

Timber Use (0) (-) $0

Total Productivity Loss =) $52,914,784 (-) $52,914,784
Total Assessed (=) $1,186,738,475
Exemptions (HS Assd 527,325,840)

(HS) Homestead Local (3395) (+) $0

(HS) Homestead State (3395) (+) $0

(065) Over 65 Local (1268) (+) $21,683,907

(O65) Over 65 State (1268) (+) $0

(DP) Disabled Persons Local (171) (+) $0

(DP) Disabled Persons State (171) (+) $0

(DV) Disabled Vet (138) (+) $1,411,500

(DVX/MAS) Disabled Vet 100% (44) (+) $7,842,824

(PRO) Prorated Exempt Property (7) (+) $2,255,707

(PC) Pollution Control (5) (+) $530,056

(BI) Builders Inventory (54) (+) $858,118

(SOL) Solar (3) (+) $115,750

(FP) Freeport (6) (+) $8,465,826

(AUTO) Lease Vehicles Ex (16) (+) $3,197,013

(HB366) House Bill 366 (14) (+) $4,049

(MUV) Bus/Pers Mix Use Vehicle Ex-HB 1022 (2) (+) $36,890

Total Exemptions (=) $46,401,640 (-) $46,401,640
Net Taxable (Before Freeze) (=) $1,140,336,835
Printed on 04/15/2019 at 11:48 AM Job ID: -1 Page 42 of 129
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Assessment Roll Grand Totals Report WCAD
Tax Year: 2018 As of: Supplement 9

CTA - City of Taylor (Under ARB Review Totals) Number of Properties: 23
Land Totals

Land - Homesite (+) $0

Land - Non Homesite (+) $0

Land - Ag Market (+) $0

Land - Timber Market (+) $0

Land - Exempt Ag/Timber Market (+) $0

Total Land Market Value (=) $0 (+) $0

Improvement Totals

Improvements - Homesite (+) $0

Improvements - Non Homesite (+) $0

Total Improvements (=) $0 +) $0

Other Totals

Personal Property (23) $153,328  (+) $153,328

Minerals (0) $0 (+) $0

Autos (0) $0 +) $0

Total Market Value (=) $153,328 $153,328
Total Market Value 100% (=) $153,328

Total Homestead Cap Adjustment (0) -) $0
Total Exempt Property (0) (=) $0
Productivity Totals

Total Productivity Market (Non Exempt) (+) $0

Ag Use (0) () $0

Timber Use (0) (-) $0

Total Productivity Loss (=) $0 (-) $0
Total Assessed =) $153,328
Exemptions (HS Assd 0)

(HB366) House Bill 366 (10) +) $2,876

Total Exemptions (=) $2,876 -) $2,876
Net Taxable (Before Freeze) =) $150,452

Printed on 04/15/2019 at 11:48 AM Job ID: -1 Page 43 of 129



CITY OF TAYLOR 2019 APPRAISAL DATA

TOTAL ROLL VALUE HISTORY AND CURRENT BREAKDOWN

E IN BILLIONS
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By Improved Parcel By Value
Count B 3.69%

0 6.43%
0 2.06%
@ 8.94%

@ 22.28%

@ 67.60%

@ 89.00%

BEResidential mCommerical  @Multifamily EResidential BCommerical @ Land B Multifamily

RESIDENTIAL VALUE & BREAKDOWN

CITY OF TAYLOR RESIDENTIAL VALUE HISTORY

City of Taylor Residential Value (in millions)
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CITY OF TAYLOR RESIDENTIAL MEDIAN VALUE HISTORY

Median Values
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CITY OF TAYLOR RESIDENTIAL NEW IMPROVEMENTS HISTORY
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CITY OF TAYLOR RESIDENTIAL NEW IMPROVEMENTS BY VALUE

Residential New Improvement Value Ranges

(Including partially Complete Residential Improvements)

> $300K < $100K
10% 13%

$100K - $200K < $100K
20% B$100K - $200K
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HOMESTEAD CAP STATISTICS

AVERAGE VALUE OF CAPPED ACCOUNT & CAPPED AMOUNT CITY
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Avg Val of Cap Acct $354,45$287,23/$277,78/$312,50|$483,44/$257,35 $260,33$265,35($213,82/$170,91 $210,61 $189,36|$138,45 $97,793 $135,10 $139,71
Avg Val of Cap Adj $13,675 $10,657 $16,927/$17,641$48,058/$13,107|$20,147$12,647 $9,472 |$18,686/$19,214/$18,517/$18,130/$15,110/$27,363 $21,087
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CITY OF TAYLOR % CAPPED ACCOUNTS 2018 VS 2019

CITY & WILCO CAPPED ACCOUNTS
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COMMERCIAL AND MULTI-FAMILY VALUE & BREAKDOWN

CITY OF TAYLOR MULTI-FAMILY VALUE

City of Taylor Multi-Family Value (in millions)
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CITY OF TAYLOR COMMERCIAL VALUE

City of Taylor Commercial Value (in millions)
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CITY OF TAYLOR COMMERCIAL BY CATEGORY

By Parcel Count
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CITY OF TAYLOR COMMERCIAL & MULTI-FAMILY NEW IMPROVEMENTS HISTORY

Number of Commercial New Improvements
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CITY OF TAYLOR COMMERCIAL & MULTI-FAMILY NEW IMPROVEMENTS BY CATEGORY
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BUSINESS PERSONAL PROPERTY VALUE & BREAKDOWN

BUSINESS PERSONAL PROPERTY VALUE BY CATEGORY (OTHER CITIES)

Business Personal Property (Other Cities)
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CHANGE IN TOTAL TAXABLE VALUE
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General Fund
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REVENUES
TOTAL 310
TOTAL 320
TOTAL 330
TOTAL 340
TOTAL 410
TOTAL 420
TOTAL 430
TOTAL 440
TOTAL 450
TOTAL 460

-TAXES

-PERMITS AND LICENSES
-INTERGOVERNMENTAL REV.
-CHARGES FOR SERVICES
-FINES AND FORFEITURES
-ASSESSMENTS

-USE OF MONEY AND PROPERTY
-DONATIONS/PRIVATE SOURCES

-INTERFUND OPERATING TRF.
-PROCEEDS GEN FIXED ASSETS

TOTAL REVENUES

DEPARTMENTAL EXPENDITURES

TOTAL 500-
TOTAL 501-
TOTAL 503-
TOTAL 504-
TOTAL 512-
TOTAL 516-
TOTAL 522-
TOTAL 524-
TOTAL 527-
TOTAL 532-
TOTAL 542-
TOTAL 552-
TOTAL 558-
TOTAL 563-
TOTAL 565-
TOTAL 566-
TOTAL 573-
TOTAL 575-
TOTAL 592-

CITY COUNCIL

CITY MANAGEMENT
PUBLIC INFORMATION
HUMAN RESOURCES
FINANCIAL SERVICES
MUNICIPAL COURT
DEVELOPMENT SERVICES
MAIN STREET PROGRAM
MOODY MUSEUM
PUBLIC LIBRARY

FIRE SUPPRESSION/EMERG
POLICE FIELD SERVICES
ANIMAL CONTROL
STREET & GROUND MAIN
PARKS & RECREATION
INTERNAL SVCS/BLDG
ENGINEERING & INSPECT
INTERNAL SVC/IT DEPT
NON-DEPARTMENTAL

TOTAL EXPENDITURES

REVENUE OVER /(UNDER) EXPENDITURES

GENERAL FUND

REVENUES/EXPENDITURES SUMMARY

2017-2018 | oo 2018-19 oo BASE + ADJ to BASE VARIANCE
ACTUAL BUDGET 8-31-19  PROJ.FYE | BUDGET 2019-20 $$$ | %
10,326,340 10,669,969 10,051,631 10,947,015 11,559,963 889,994 8.3%

280,039 292,544 340,848 392,644 333,308 40,764  13.9%
173,519 145,041 110,676 141,582 126,148 (18,893) -13.0%
279,208 288,340 228,054 309,090 291,840 3,500 1.2%
349,049 394,200 263,958 316,800 304,400 (89,800) -22.8%
34,619 25,500 10,311 11,000 10,500 (15,000) -58.8%
231,348 170,945 241,030 265,945 235,945 65,000  38.0%
518,750 4,000 116,909 117,200 9,000 5,000 125.0%
1,609,200 1,609,200 1,225,650 1,627,950 1,959,200 350,000 21.7%
2,425 0 275 275 0 0 0.0%
13,804,496 13,599,739 12,589,343 14,129,501 14,830,304 1,230,565 9.0%

2017-2018 | ----eoee- b 114 F: BT — BASE + ADJ to BASE VARIANCE

ACTUAL BUDGET 8-31-19  PROJ.FYE | BUDGET 2019-20 $8 | %
141,469 144,079 117,303 151,849 164,688 20,609  14.3%
593,974 613,060 605,339 609,633 672,574 59,514 9.7%
136,960 147,735 111,258 122,329 170,963 23,228  15.7%
205,651 260,963 181,272 235,888 241,256 (19,707)  -7.6%
548,696 649,454 501,455 669,599 572,467 (76,987) -11.9%
381,057 380,822 318,812 373,212 407,379 26,557 7.0%
730,122 885,362 656,814 701,160 1,043,847 158,485  17.9%

99,714 92,992 95,535 98,814 113,681 20,689  22.2%
5,712 8,014 6,307 8,524 7,952 (62) -0.8%
457,484 516,059 384,116 515,565 503,138 (12,921)  -2.5%
2,517,979 2,575,246 2,289,219 2,658,256 2,617,355 42,109 1.6%
3,616,392 3,734,810 3,273,858 3,816,699 3,912,922 178,112 4.8%
198,810 210,165 172,991 214,037 224,561 14,396 6.8%
1,315,094 1,491,818 1,305,914 1,438,684 1,674,223 182,405  12.2%
845,055 867,532 637,214 871,156 1,023,713 156,181  18.0%
535,774 472,760 467,621 511,121 501,225 28,465 6.0%
90,774 125,283 197,659 155,966 150,750 25,467  20.3%
168,196 159,315 144,411 164,420 218,882 59,567  37.4%
358,409 264,270 283,622 346,581 608,728 344,458  130.3%

12,947,321 13,599,739 11,750,720 13,663,493 14,830,304 1,230,565 9.0%
857,175 0 838,622 466,008 0

32



™
[yp]

(€68°81 8YT1/9Z1 Z8GTVT 9L9°0T1T T70‘GPT 61G'CLT L9816 SHANIATY TYINANNIHAODIHAINI-0EE TYLIOL
9.5V 9.5 ¥ 9.5V 9.5V 0 6¢ 0 I A0 NFIT NI INIWAVA-IOTId TbFZ-0€€-00T
A7) 000‘6T 000‘6T 815’6 9G¢ ‘8T 9G¢ ‘8T €0v ‘8T SNOIINEIUINOD T¥O0T ddHIO 6£Z-0€€-00T
(006°T 00G'T 00G'T 0LL 000°¢ 0691 9GTZ NAATI/SININISINIWIHTT TYO0T 8E€Z-0€€-00T
0 0 0 0 0 0 0 SINYYD TYDOT/ALNAOD LEZ-0EE-00T
0 08€‘LY 08€‘LY 7907 08€‘LY 79906 CTIEC'LY AFWIHT ¥EDIAIO FDITOI-ASIL GEZ-0€E-00T
0 0 0 0 0 0 0 SNOIILNGIMINOD DAdL FEZ-0€€-00T
0 00G'T 00G'T 0 00G'T 00G'T 0 D) 0D OHNINNVTIA VYHIVY TYIIAYD Z2E€Z-0€€-00T
0 0 0 0 0 0 0 00¥/AEd WOdd SNOIINGIMINOD 0€Z-0€€-00T
(€1922 000068 000S9 vpS‘zs €19‘2L 82T1'66 £86°C SINVYED HIVIS dAHIO 62Z-0€€-00T
0 612 9Z9'¢ 9Z9'¢ 612 612 1122 I¥ONdd 3 SAIVYANYIS ¥HDIAI0 TZZ-0€€-00T
0 0 0 0 0 0 reg’z SINVYD TYYHddd YHHIO 6T1Z-0€€-00T
0 0 0 0 0 0 0 INIWISINGWIAT d3D09-¥aSN 8TZ-0€€-00T
0 0 0 0 0 0 996'G1 ININISINIWIEY YWEA 9TZ2-0€€-00T
SHNNIATT TV ININNGIAODIAINI-0¢ ¢
79L'0% 80€‘cee vv9'76¢€ 878 ‘0ve vvS26¢C 6£0°08¢ €ZL'T1EE SHSNEDIT ANV SLIWIEd-0Z€ TYIOL
0 GeL'C1l GeL'C1l VI6 1T G C1 G8V LT [207'9T SLINIHd/SHSNADIT OSIN $9T1-02€-00T
0 G0¢ G0¢ 09¢ G0¢ 022 GEP ISNEDIT/OYLI 90d €9T1-02€-00T
697’1 0006 TeG’L G8% ‘v TeG’L 0T%’9 068°¢ SHSNHDIT SHTYS HANIM/¥AHA Z9T1-02£-00T
0 SOT’L SOT’L £18°’¢g SOT’L Zv6'9 0ce’L d4d ADOTONHOHL T9T1-02£-00T
0 0 0 0 0 0 0 INYID A9 SIIWIEd 6ST-02€-00T
0 0 0 0 0 0 TTL LINdEd SHWOH dFINIOVANNYW 8GT-0Z€-00T
0 GeT'CT 000‘82 12€'%2C GeT'CT 862°CT 9Z8°¢T SHEA IIWJIHd TYDINVHOIW 9GT-0ZE-00T
0 809 809 0z¢ 809 07 08% SHHAA LIWJHd SVD GGT-02€-00T
02872 000‘GT 00091 8L6'CT 08T'ZT G98'TT LEL'ST SHEA IIWJHd ONIWATd HST-02E-00T
00L'% 000‘G¢Z 000°0% 9% L’G¢ 00€ ‘02 L6 LT L6022 SLINYAd TYOIMIDATH €GT1-02€-00T
00€‘CH 000‘Gze 000GG¢ 66T1°SEC 00L'28T TLS'%8T 187 ‘61¢ LINMEd SNIATING ZGT-02E-00T
(GZS ‘0T 000°S2 000°S2 ZG9’s Gzs‘se z9z'zz 0GL'TE SLINYEd SNINOZ/IV¥Id T1ST-02E-00T
SHSNAOIT ANV SLINddd-0¢¢
766 ‘688 £966GG°TT GT0‘Ly6°0T T€9'160°0T 696699701 0F€‘92€°0T 8810166 SHXYL-0TE TYIOL
0 0 0 0 0 0 0 SHWNOH ATIFOW/XYL *dNdd0 ZhI-0TE-00T
0 GET GT GT GET GET G0T SHWNYD TTINS/XYI ADNVANDDO TPI-0TE-00T
(000‘¢ 000‘0¢ 000‘0¢ €6L'€T 000‘€¢g G98‘0¢ z8¢'v¢e SHAA 9dd  LET-0TE-00T
0 0 0 0 0 0 0 NOILDETTIOD HISYM dITOS 9€T-0TE€-00T
0 820'691 000‘69T G98‘98 820'691 89€ ‘%91 6£0°€GT 47dYD  GET-0T€-00T
0TZ'%T 008°LZS 000°02S z9c'vre 06G‘€1G 682'z2S 627906 JI¥IDATH  $ET-0TE-00T
0Z8°L 000°0¢ 000°0¢ 6221 08T°ZT 1€9°0¢C L9621 SUNINA AOVIEAHE dIXIW €€T-0TE-00T
Gz 'ce 000‘0€T 000‘GZT LO8'LOT GLG'90T £26'821 GZ6'0TT ASTHONVYA SVO SOWILVY ZET-0TE-00T
0zZ't 000 ‘%S 000'TS 0LS'S¢g 08L'2ZS 095 ‘%S 90T ‘06§ ANOHAATHL TET-0TE-00T
870‘L9T 000‘S6€’¢E 000‘0zZE’E PP8‘v9L ‘T zs6‘LzT'e 80T ‘vhz’c Gv‘686°C XYL SATYS ALID TZT-0TE-00T
0 000°0% 000707 T190°G¢e 000707 017 ‘1% 990‘L¥ YAINI®ALTYNZA-XYL ALdEd0dd €TT-0TE€-00T
0 000°2S 000°2L 8€L'69 000°2S 0Ev ‘LY Zr8‘06 SHXVYI AIMHdOVd INHAONITHA ZTT-0TE-00T
TLZ'6L9 000°ZPT L 0000099 €8Z°'1LG"9 62L'Z9%'9 ZZ9'1L09 7LZ'G9G6°G SAXVI AL¥EJOYd INTMMND TIT-0TE-00T
SEXVYI-0T¢
HONYIIYA 149and aNd dvEx TYNIOY 149and TYNIOY TYNIOY
ONIMEOM A3I0E00¥d HIVA-OL-YVHX INTMMND 8T02-LT10C LT0Z-9102
(-==————- 0202-610C —--—----- ) (mmmmmm - 6102-810C -————————-————-
SHNANIATY
aNQd TYIENID-00T
6T0Z ‘ISTE ISNONY 40 SY
IA9a0gd SNIMNEOM
T :d9vd MOTAYL ALID Wd $S:90 6T0Z-80-8



34

(000°GT ) 00G‘0T 000‘TT TT€'0T 00S‘Sz 619 ‘%€ 898°2¢ SINANSSHSSY-02F TYIOL
0 0 0 Z61°¢ 0 0601 S0E'T SWIVID A0 INIWAYd 62€-0Z7-00T
(000“GT ) 0 0 0 000‘GT 88T'GT 89L°0T SMYVd AdALAAd  8Z€-02F-00T
0 0006 0006 G9zZ'9 0006 LEL'IT 9’6 SINAWSSHSSY dn NVATO IOT LZE-0ZV-00T
0 0 00T 9L 0 00¥ 0 SINAWSSHSSY TVIDHAS YHHIO 9Z€-02F-00T
0 0 00€ 792 0 0 0 SIISOddd NAIT HONIAVA GZE-0Zv-00T
0 00G'T 0091 LTG'T 00G'T 702’1 7GG'T NOILVYZIYAHIVAM FZE-02%-00T
0 0 0 0 0 0 0 SMTYMAAIS A0 NAIT NI 4434 €2€-027-00T
SINANSSASSY-027
(00868 ) 007 ‘%0€ 008°9T¢ 8G6°€9¢C 00Z'76€ 670'67¢ 6EV €92 SHINLIHAIOA ANV SENIA-0TH TYIOL
0 0 0 0 0 0 0 SHHA IMNOD ¥HHIO 0ZE-0TF-00T
0 0 002’1 09T'T 0 €969 0 SHINLIHANOL/AINZIAS 6TE-0TF-00T
0 0009 0009 0G68°‘g 0009 0z€‘9 6G6G6’S SHNIA AYYYAIT 8T€-0TH-00T
0 00€8 00€8 6€2'8 00€8 £6¢’6 zL8'L H4d INIWAYd FWIL 19000 LIE-0TH-00T
0 000‘€T 000‘€T 85’6 000‘€T 8TE VT 6988 SHHA LSHYYV/HDILON GTE-0TF-00T
0 000‘0¢ 000‘0¢ 9¢G“6T 000‘0¢ 8L0'FC CIG/LT SHAA INYM¥YM FTI€-0T%-00T
0 000‘L 000°L 80¢’p 000‘L 6799 79G6’¢ SHHA IMNOD DIAAVYL €T€-0TH-00T
002Z 0081 000°2 0L9'T 0091 PRL'T 08€’T SHEA ALAAVS QIIHD ZIE€-0Tv-00T
(000706 ) 000‘0T2C 000°G0¢ 278791 000°00€ 625122 622'261 SENIA I¥NOD TYAIDINAW TTIE-0TF-00T
0 0012 0012 LYL'T 0012 8202 CIL'T A4 TYD0T IASYIINWO 0TE-0TP-00T
0 0 0 0 0 0 0 ALID-HHd TYIDIANL 60€-0T%-00T
0 002’1 002’1 090°T 002’1 0vL‘T 0€8 494 TYSSINSIA 80€-0TF-00T
0 0008 0008 6G0°9 0008 996‘8 LGV 'Y ddd *dd¥ ONIAIMA “d3d  LOE-0TH-00T
0 000°LC 000°€w 0L676€ 000°LC T19L76€ €Gv ‘6T d4d NOILVYISINIWAY I¥N0D 90€-0TH-00T
0 0 0 0 0 0 0 HHd AONYAMI  G0E-0TP-00T
STANLIdA904 ANV SaNIA-01v
00S‘¢ 0F8‘16¢C 060‘60¢ 7S0‘82¢ 0Fe ‘88¢ 80C‘6LC L98'TTE SHOIAYAS ¥0d SHOYVHO-0FE TYIOL
0 07S '9¢ 0vS '9¢ T9T'1¢ 0vS '9¢ v6C ' 1¢C 80T '¢¥ SHOIAJGIS FDITOd G6Z2-07E-00T
0 00§ 00§ 06% 00§ 299 ZL9 SHHA NAIT €62-07€-00T
0 000°6T 000°6T 7968 000°6T 09091 PrG 8T SHHA SWH YHAANOASHY HIIA  Z62-0FE-00T
0 006’8 006’8 807 ‘G 006’8 82G'8 €ZT'L SHHA NOILDHASNI H9Id T16Z-0FE-00T
0 000“TT 000“TT €8z’L 000“TT iA7A7AY L20'9 IH4 ONISSHOOWd advD) ILIAHEID 682-0F€-00T
0 000‘GT 000‘GT zec's 000‘GT €T0°GT 168701 SHAA HNOVAT 0LZ-07E-00T
0 000‘SL 000‘SL 617796 000‘GL Zv1'26 G789 SHAA  M¥d 69Z-07E€-00T
0 008 000°T 056 008 00§ 006 VINZI WY ONIIEEW AIVIDIT 892-0%€-00T
0 000‘SzZ 000‘SzZ 0G€‘LT 000‘Sz 009‘¢cz ZLT'19 ddd NOILOEASNI/ONIUAANIONE L9Z-0FE€-00T
000‘¢ 000‘G¥ 00009 88€ €S 000‘2¥ G6L'8¢ GG9'ch SHHA MATATY NYTId 992-07€-00T
0 0006 0006 80L L 0006 €Z1'6 S6E0T SHOIAYHS AYVYLIT G9Z-0FE-00T
00G 0069 0068 918’7 0009 %G9 T6L'9 VINZY WATYOLIANY/NOITIIAVA ©79Z-07E€-00T
0 0 0§ Gz 0 0 00zZ'1 AVTIdSIA YENNVE JSddl €92-07€-00T
0 000‘0¢ 000‘G2Z 789°12 000°0€ TLZ'v2 608°S¢ NOISSIWAY T00d T19Z-0vE€-00T
0 000°0T 000‘GT 6LT'FT 000°0T gez'et 6918 SHHA ANAOd 904 8GZ-0F€-00T
SHOIAYAS 904 SdodvHO-0vE
HONYIIYA 149and aNd dvEx TYNIOY 149and TYNIOY TYNIOY
ONIMEOM A3I0E00¥d HIVA-OL-YVHX INTMMND 8T02-LT10C LT0Z-9102
(=== 0202-6102 —----- ) (mmmmmm - 6102-810C -————————-————-

¢ +4dDVYd

6102 ‘ILSTE 1SnONvY

+d40 SY

Lda9dNd DNINIOM

JOTAY.L

ALID

aNQd TYdENED-00T

Nd ¥G*:

SHANHAHL

90 6T0C-80-8



35

G960€C T F0€‘0€8'7T 10662171 €ve’685°CT 6€L'66G7€T 967708 °€T €79 'T119°CT SHENNIATY TYLOL

0 0 0 0 0 0 0 VIT WJHL DNOT NdD SAEII0¥d-0Ly TVIOL

0 0 0 0 0 0 0 SESVAT TVLIAYD Z6€-0LV-00T
0 0 0 0 0 0 0 WAIWEYd aNOd  T6€-0LF-00T

YIT WIHL DNOT NHUD SAHED0dd-0LF%

0 0 GLT GLT 0 SZv'e 187 ‘¢ SIASSY QAXId NID SATIDOd-09% TVIOL
0 0 GlC GlC 0 v ¢ T8V '¢C SIASSY "OSIW A0 ATYS 6LE-097-00T
0 0 0 0 0 0 0 aNYT d0 FTVS GLE-097-00T
0 0 0 0 0 0 0 INAWAINOE SNTAdNS A0 HTYS FLE-09%-00T
SIASSY (uXId NadO Sadd00dd-097v
000‘0G¢E 002666 ‘T 066,291 0696221 0026091 0026091 2068191 ASNYIL ONILIVIEAO ANAAYHINI-0GH TYIOL
0 0 0GL"8T 0GL 8T 0 0 0 NOd XEEIEWED WOMd ¥EASNVEL €LE-0G7-00T
0 000‘GT 000‘GT 0GZ'TT 000‘GT 000‘GT 000“GT ANQd TH0d9IV WOYd ¥EASNYEL ZLE-0GP-00T
000‘0G¢E 000009 ‘T 0000621 00G‘LEG 000°0G6Z"T 000°0G6Z"T 00070G6Z‘T aNQA ALITILN WOMA ¥EASNVEL TLE-0GP-00T
0 0 0 0 0 0 z20€’6 NI ¥AASNVEL 0LE-0GF-00T
0 00 ‘%91 00 ‘%91 06T ‘€T 00Z ‘%91 00 ‘%91 00Z'%91 d NOIIVIINVS WOYd YEASNVEL 69€-0S7-00T
0 000‘08T 000‘08T 000‘GET 000‘08T 000°08T 000°08T SNAW WOYA ¥HASNYYL L9€-0GF-00T
0 0 0 0 0 0 0 Mdvd dTV¥S A0 SAEEO0Md WOdd  G9¢-06%-00T
ISNVAL ONILIVdad0 ANNAIAINI-0GV
000‘G 0006 00Z'LTT 606°9TT 000'% 0GL ‘816G SLL'ZT NOS HIVAIYd WOdd SNOILYNOA-0%% TYIOL
0 00077 00C'9 G8T'9 00077 096 806G GI9'¢ SNOILVYNOQ SNOANVYTITHADSIN 6G€-0FF-00T
0 0 0 0 0 0 0 ISHN0HEd dEN SINOT GGE-0%%-00T
0 0 0 0 0 0 0 SNOILVNOQ INAWHOVTIAHY HHAYL FSE-0FF-00T
0 0 0 0 0 0091 0 ¥VMEIT ANV SM¥Vd SNOILVNOQ €G€-0vv-00T
000‘G 000‘G 000‘TTT PZL'0TT 0 0669 091’6 ILYNOQ ALAAVS OITANd ¥EAHIO 67E-077-00T
0 0 0 0 0 002’1 0 SNOILVNOQ INAWAINOH HDITOd 9¥E-0FF-00T
NOS HIVAIAd WOdd SNOILUNOQ-0v¥
00069 G¥6'GeT G¥6'69¢ 0€0‘1¥2C SV6'0LT 8ve‘1¢c vE6 ‘G Y ALdHEd0dd ANV AHINOW A0 HSN-0€F TYIOL
0 0 0 0 0 (Z8T7L ) (0987¢¢ ) IANI SSOT/NIVD QEZITYHENA LEE-0EF-00T
0 0 0 0 0 0 0Z9'L0¢ Tvd aNQd dIIJIYISHY A0 dSN 9€E€-0€7-00T
0 000°G2 000‘G62 GG9'¥1 000°G62 LEBOT 698‘62 SINANAVAHY /SININISINGWNIHAS GEE-0€F-00T
000‘G 000‘Ge 000°0% ze9'z¢e 000‘0€ 89G67g¢ LS00 ANFATY TYYEANED/SNOILDATIOD FEE-0EP-00T
0 G¥6 ST G¥6’GSe £v9’LT G¥6’GSe €692 9¥%6‘S¢e (SHSVAT) INOONI TVINHY €€€-0€7-00T
00009 000‘0GT 000‘GLT T0T‘991 00006 Z29T'GeT Z0£“99 HWNOONI ISHYHINI TEE-0€7-00T
AId4d0dd dNVY AZNOW 40 HZS0-0¢€v
HONYIYVA Laoand aNH dYdEX TYNLOY Laoand TYNLOY TYNLOY
ONIMEOM A3I0EL0¥d HIVA-OL-YVHX INIMMAD 8T0Z-L10¢ LT0Z-9102
(=== 0202-610C —————-- ) (== - 6102-810C —————————————- )

SHANIATY
aNQd TYIENTO-00T
6T0Z ‘ISTE ISNONY 40 SY
IA9a0gd SNINMOM
¢ 1d9vYd ¥OTAYL 40  XIID Wd $S:90 6T0Z-80-8



CITY COUNCIL

Department Description

The City of Taylor is a home rule city which operates under a Council-Manager form of
government. Policy-making and legislative authority are vested in the City Council consisting of
the five Council members. Responsibilities of the City Council include:

e Adopting the annual budget and ad valorem tax rate to include the general objectives for
the City program activities and service levels.

e Appoints the City Manager, City Attorney, Municipal Court Judge and various citizen

boards and commissions.

Adopts and updates the Strategic Plan as a framework for policy direction.

Reviews/adopts all City ordinances and resolutions.

Establishes the fees and rates for City goods and services.

Approves capital improvement projects and contracts as prescribed by the City Charter

and State law.

e Establishes goals and policies to improve the quality of life of the citizens of Taylor.

Council members serve staggered three year terms. Four of the Council members are elected by
single member districts with the remaining council member being elected at-large. After each
election, the five members of the Council select from themselves a Mayor and a Mayor Pro Tem
to serve a one year term.

City Council Organization Chart

Mayor & City
Council

Mission Statement

The City of Taylor provides a full range of services to its citizens. The primary objective of City
government is to provide services to the citizens of Taylor at the lowest reasonable cost. The City
Council further refined this objective into the following mission statement:

“To be a productive, fiscally responsible organization that takes proactive steps to ensure
economic growth and the safety, well-being, and success of Taylor residents and the
growth of business. Our Vision for Taylor is a vibrant and diverse community that
provides residents the best lifestyle Texas has to offer.”
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Pursuant to the mission statement, City Council identified three pillars for strategic growth:
Quality of Life, Economic Vitality, and Mobility & Infrastructure. Within these areas for
growth and improvement are focal points in the following areas: Neighborhoods/Diversity &
Population Size, Community Engagement, Public Safety, Customer Service,
Infrastructure/Transportation/City Facilities, Arts, Economic Vitality/Financial Health, and
Parks, Trails, & Open Spaces.

FY 2018-19 Goals & Objectives

e Increase staffing and improve maintenance measures for city parks.

¢ Continue street maintenance and improvements.

e City-wide facility improvements including preliminary planning for new Justice Center
housing the Police and Municipal Court services.

FY 2018-19 Accomplishments

Added 28 new staff members, 1 of which was hired for city parks.

Narrowed down possible locations for new Justice Center to 3 preferred sites.

Completed Skate Park, minus one sign.

Completed Heritage Square Park.

Completed 4" Street Pedestrian improvements.

Continued to ensure financial stability of the city by maintaining AA- bond rating.
Accepted 75% of $182,952 Department of Homeland Security SAFER grant to hire 3
firefighters to meet National Fire Protection Association standards.

e Created new Public Arts Advisory Board for the implementation of the Public Arts
program.

FY 2019-20 Goals & Objectives

Complete new animal shelter.

Continue street maintenance and improvements.
Complete new Givens Community Center project.
Continue construction on Gateway sign.
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PERFORMANCE MEASURES

Ordinances introduced
Proclamations presented

Council Meetings posted

Boards and Commissions reviewed

Board appointments made

% Ordinances introduced and approved
% Council meetings held
% Board appointments confirmed

FY 17-18 FY 18-19 FY 19-20
ACTUAL PROJECTED TARGET
28 25 25
20 20 20
27 25 25
13 13 13

95%
100%
100%

98%
100%
100%

95%
100%
100%
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CITY MANAGEMENT DEPARTMENT

Department Description

The City Manager provides administration and management services for all city departments while executing
the policies and objectives formulated by the City Council. As the Chief Executive Officer, the City Manager

is directly responsible to the City Council. The City Manager’s primary charge is the day-to-day operation
of the City through the coordination of all City Department activities and functions that include:

Ensure responsible organizational and fiscal management of the City.

Effectively implement and administer the goals and policies established by the City Council.
Advise City Council on reliable methods of responding to community needs.

Ensure responses to Citizen requests are handled efficiently.

Improve customer service

The Deputy City Manager & Assistant City Manager provides assistance to the City Manager in
planning, organization and the directions of City programs, departments, and services. This position also
has the responsibility to:

Assist in the implementation of policies established by the City Council and City Manager. Direct City
Departments as assigned by the City Manager.

Ensure departments are providing effective, efficient and friendly customer service.

Serves as Acting City Manager in the absence of the City Manager.

The Executive Assistant to the City Manager provides additional support to the City Manager in general
administrative activities.

Provide responsible, confidential and administrative support to the City Manager and Assistant City
Manager.

Coordinates activities and schedules for City Manager.

Coordinate programs, events or conferences by arranging for facilities and caterer, issuing
information or invitations.

Imparts information, responds to inquiries, receives complaints and resolves problems.

Serves as Deputy City Clerk in the absence of the City Clerk.

The City Clerk is appointed by the City Manager and works closely with the City Manager and the City
Council. In general, this position is responsible for maintaining city records, and all clerical matters related
to the City Council including:

Attends Council meetings.
Prepares Council agendas, and minutes of all Council meetings.

Serve as the Chief Election Official for all regular and special municipal elections in compliance
with the Texas Election Code.
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The City Attorney provides legal counsel and advice to the Mayor and City Council and City Manager in
matters related to City business or City policy. This position is a contract for services that include:

All actions in the Municipal Court of Record.

Serve as the City’s legal advisor and represents the City in litigation.

Keep current on recent developments in municipal law.

Draft and prepare contracts, resolutions, ordinances and other legal documents as needed.
Attend City Council meetings as needed.

City Management Organizational Chart

City Manager

Deputy City Assistant City Executive Assistant City Clerk
Manager Manager to the City Manager Y

Mission Statement

To be a productive, fiscally responsible organization that takes proactive steps to ensure economic growth and
the safety, well-being, and success of Taylor residents and the growth of business while providing quality
customer service.

FY 2018-2019 Goals and Objectives

Establish the development of new residential subdivisions

Implement Gateway and Downtown signage program

Complete quality of life: Heritage Square Park, Skate Park and Givens Community Center
Develop funding options to fund CIP improvements

Update monthly reports to include more performance measurements

Review and propose updates to Impact Fee Schedule

Provide regular construction project updates

Implement budgeted pay adjustments

Coordinate the appointment process for City Boards and Commissions.

Codify all City Ordinances.

Increase transparency by providing regular updates and access to public documents on the City’s website.
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FY 2018-2019 Accomplishments

Implemented 5th year of 5-Year utilities rate study, to stabilize utility fund

Completed 380 agreement updates for Holiday Inn and Hart Component

New Holiday Inn opened in Taylor

Completed bond issuance and project selection for 2019 Infrastructure Bond for streets, drainage, utilities
and general fund projects

Substantially completed Robinson Park Grant, Heritage Square and Pierce Park Skate Park
Facilitated and funded the Water and Wastewater Master Plans and GIS system upgrade

Review of Development Services completed along with action plan being implemented to improve
customer service and performance

Funded 2.5% pay adjustment and adjusted employee salaries closer to market rates/experience
Awarded bid for Gateway signage

Facilitated new housing development Avery Glen building

Successfully negotiated with RCR first stages of development of a major industrial park

Updated the CIP for the coming year

New WWTP SCADA system was completed

Completed 9 MDUS projects and 2019 Street Maintenance Project

Developed and implemented Records Retention Program/training.

Conduct Boards & Commission member training.

Implement electronic storage program in City Clerk’s office of government documents instead of filing
paper versions.

Create and maintain Logs for various documents.

Conduct new Council Member training.

FY 2019-2020 Goals & Objectives

Complete update of Comprehensive Plan

Review and update CIP for next five years

Develop funding options for the next phase of the CIP

Update Impact fees

Update Personnel Policies and Handbook

Implement budgeted adjustments and proposed TMRS conversion to 2:1 match

Upgrade technology to improve efficiency and protect against loss of data

Provide additional communication through social media, video and other formats to better inform
residents

Continue develop partnership opportunities with key strategic partners

Complete major portions of Master Drainage Plan

Review funding strategies for overall operations due to impact of SB2

Bring files in compliance with records retention schedules.

Continue work on streamlining open records process.

Continue work on streamlining Boards and Commission appointment process and training.
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Position Control-Listing of Authorized Positions

Board appointments made

% Ordinances introduced and approved
% Council meetings held
% Board appointments confirmed

95%
100%
100%

98%
100%
100%

Positions FY 17-18 FY 18-19 FY 19-20
City Manager 1 1 1
Assistant City Manager 1 1 1
Executive Assistant 1 1 1
City Clerk 1 1 1
Administrative Assistant 0 5 )
Total: 4 4.5 4.5
PERFORMANCE MEASURES FY 17-18 FY 18-19 FY 19-20
ACTUAL PROJECTED TARGET
Ordinances introduced 28 25 25
Proclamations presented 20 20 20
Council Meetings posted 27 25 25
Boards and Commissions reviewed 13 13 13

95%
100%
100%
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CITY COMMUNICATIONS DEPARTMENT

Department Description

The Communications Department coordinates all communications efforts on behalf of the City.
This includes media relations and events; fostering civic involvement and heightening awareness
for City activities, services and programs; and coordinating activities designed to provide external
and internal audiences with current information regarding all aspects of City operations and
services. The Communications Staff should be FEMA-certified and both members of the
department are part of the city’s Emergency Management Team. The Communications Director
will work directly with the Incident Commander on site at the Emergency Operations Center, as
the communication liaison to the public and media when emergencies arise in the community, such
as severe weather or other major disasters.

Department Organizational Chart

[ |

Communications
Director
(contracted)

Communications
Coordinator

Mission Statement

The mission of the Communications Department is twofold: 1) To promote transparency in city
government through accurate and informational communications, both internally and externally,
for the City of Taylor; and 2) To promote and maintain a favorable public image through marketing
and public relations activities.

[Continue to Next Page]
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FY 2018-19 Goals and Objectives

e Continue to provide quality public communications to citizens of Taylor, using all
communications channels: news releases, monthly print newsletter, social media
announcements, and local cable access channel.

e Produce videos about ongoing projects, City objectives and Development Services projects
that highlight the “wins” for the City

e Expand photography of City landmarks, events, staff and other promotional items within
the City to create image bank for marketing materials

e Increase social media following on both Facebook, Twitter and Instagram pages.

e Train new employees on use of the city’s website and how to update pages.

e Support administration and uses of cable public access channel. Be proficient in populating
this channel. Add additional public meetings to online video streaming with Swagit, as
needed. Implement live streaming where possible.

e Continue to represent the City of Taylor with community partners in a collaborative effort
to promote the city and community to both internal (local) and external (regional) markets.

e Focus on higher visibility for the City of Taylor in Austin-based media outlets.

e Develop creative marketing programs, flyers, and infographics to support City initiatives
across all departments.

e Continue to manage the Taylor Marketing Partnership’s arrangement with Arsenal.

e Re-establish Taylor’s involvement with the Texas Association of Convention and Visitors
Bureaus via TMP.

FY 2018-19 Progress and Accomplishments

e Restructured the Communications Department to include a contracted Communications
Director and an on-site Communications Coordinator

e Maintained the city’s social media presence via Facebook, Twitter, Instagram, and
YouTube

e Maintained the city’s monthly newsletter, Community Connection

e Managed the city’s website and mobile application; managed the TV channel

e Created marketing collateral to highlight City initiatives including: Community Cleanup,
Parks and Recreation activities, Main Street activities, and multiple Mayor/City Manager
presentations.

e Produced quick, short videos for use on website and social media.

e Created “Knowledge is Power” campaign to boost resident subscriptions to our Notify
Me feature to keep up with any emergencies/events in the city

e Train new employees on use of the city’s website and how to update pages.

e Provided guidance and insight on social media and general communications policies for
the City

e Managed crisis communications as needed; also assisted the Police Department with
managing media relations during high-profile arrests and incidents

e Maintained positive relations with the local and regional media

e Created and distributed the 2018 annual report



FY 2019-20 Goals and Objectives

e Continue to provide quality public communications to citizens of Taylor, using all
communications channels: news releases, monthly print newsletter, social media
announcements, and local cable access channel.

e Provide support to the Mayor and City Council members as they communicate with the
media and the public by interfacing with the media and providing speaking points as
needed

e Continue to support the City of Taylor Police Department with media relations

e Produce videos about ongoing projects, City objectives and Development Services projects
that highlight the “wins” for the City

e Expand photography of City landmarks, events, staff and other promotional items within
the City to create image bank for marketing materials

e Increase social media following on Facebook, Twitter, and Instagram pages.

e Support administration and uses of cable public access channel. Be proficient in populating
this channel.

e Continue to represent the City of Taylor with community partners in a collaborative effort
to promote the city and community to both internal (local) and external (regional) markets.
Focus on higher visibility for the City of Taylor in Austin-based media outlets.

e Develop creative marketing programs, flyers, and infographics to support City initiatives
across all departments.

e Continue to manage the Taylor Marketing Partnership’s arrangement with Arsenal and the
City of Taylor Chamber of Commerce.

e Finalize social media policy for the City

Position Control-Listing of Authorized Position

Positions FY 17-18 FY 18-19 FY 19-20

Communications Coordinator 1 1 1

Total: 1 1 1




PERFORMANCE MEASURES

News releases:
*Now includes City News on website
Community Connections monthly newsletter

Facebook posts
Channel 10 Council downloads

(Blackboard Connect) Now CodeRED calls
(emergencies)

Cost of newsletters (6,300 @.17)
# Inserts (6,300/mo)

# Twitter followers (City only)

# Tweets (City and Visit Taylor Made Texas)
# Website visits

# Page views

FY 17-18 FY 18-19 FY 19-20
ACTUAL | PROJECTED | TARGET
82 110* 110*
12 12 12
468 530 540
0 0 0
$15,000 $15,000 $15,000
75,600 75,600 75,600
1,307 1,400 1,500
375 500 500
220,000 350,000 480,000
450,000 650,000 850,000
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DEPARTMENT OF HUMAN RESOURCES

Department Description

The department is responsible for managing all aspects of human resources to support departments
and city management for civil service and non-civil service employees across 15 departments. The
department consists of 2 full time employees (Director and HR Administrative Assistant) and
reports to the City Manager. The Human Resources Director serves as the Civil Service Director
to comply and performs work outlined by Chapter 143 Civil Service section of the Local
Government Code. Some key responsibilities are:

Human Resources

Administer contracts with benefits brokers and providers, coordinate open enrollment and
new employee enrollment, comply with reporting requirements and assist with individual
employee needs.

Administer the classification and pay policies, procedure and systems.

Coordinate recruiting and facilitating onboarding of new employees through new employee
orientation.

Support positive employee relations by administering performance management system,
administering employee meetings, surveys, and suggestion programs and assist supervisors
to address performance and conduct matters.

Support employee development by implementing a training plan, organizing recognition
events, coordinating service awards, and hosting wellness activities.

Administer drug and alcohol testing program to include pre-employment, random,
reasonable suspicion, post-accident and follow drug and alcohol testing testing for all DOT
and Non-DOT safety sensitive employees.

Maintain employee records in compliance with local, state and federal requirements.
Ensure all programs, policies and procedures comply with all applicable local, state and
federal laws, including Title VII of the Civil Rights Act, Family & Medical Leave Act,
Americans with Disabilities Act, and Fair Labor Standards Act.

Civil Service

Administer and comply with Chapter 143 Civil Service Local Government Code for all
Police Officers and Firefighters and serve as secretary to the Civil Service Commission
Recruit for and administer entry-level and promotional examinations to Police and Fire
candidates. Coordinate pre-employment hiring process including pre-employment testing
and onboarding.

Maintain the Record and Appointment of all entry-level applicants and promotional
candidates

Set up Appeals for the Commission and Third Party Hearing Examiners and perform other
duties as indicated in Chapter 143 and other duties as outlined in Chapter 143.
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Human Resources Department Organizational Chart

p
Human Resources
Director

J

-
Human Resources
Administrative
Assistant

Mission Statement

The Human Resources Department supports the City’s efforts to attract, develop and retain a
diverse, well-qualified and productive workforce that is capable of providing quality services to
the citizens of Taylor.

FY 2018-19 Goals and Objectives

Attract, retain, and develop a diverse, well-qualified and productive workforce.
Implement pay strategies in support of employee recruitment and retention.

Conduct and coordinate classroom training, online training and seminars for employees
and supervisors.

Continue to implement Chapter 143 of the Local Government Code and serve as
secretary of the Civil Service Commission.

FY 2018-19 Accomplishments

Administered medical, retirement and other benefits contracts and coordinated benefits
enrollment for all new employees and for qualifying life events.

Managed recruiting, hiring and onboarding for all new employees, including executive
recruitments for key positions.

Conducted entrance and promotional exams for civil service police and fire positions.
Supported employee development and training, including online and classroom training.
Support positive employee relations through a recognition, two way communications,
performance management and evaluation and advised and consulted with supervisors
regarding performance and conduct issues.

Completed 2019 Compensation Study. Implemented On Call Pay program and Tuition
Reimbursement program.

Provided Wellness Program including flu shots and hosted a Health Fair for City
employees.

58



FY 2019-20 Goals and Objectives

Attract, retain, and develop a diverse, well-qualified and productive workforce.

e Review and present pay strategies to Council to consider alternative approaches in
support of employee recruitment and retention.

Review and revise Personnel Policies

e Conduct and coordinate classroom training, online training and seminars for employees

and supervisors.

e Continue to implement Chapter 143 of the Local Government Code and serve as
secretary of the Civil Service Commission.

Position Control-Listing of Authorized Positions

Positions FY 17-18 FY 18-19 FY 19-20
Director of Human Resources/Civil Service 1 1 1
Administrative Assistant 1 1 1
Total: 2 2 2
Performance Standards
FY 2017-18 FY2018-19 FY 2019-20
PERFORMANCE MEASURES ACTUAL PROJECTED | TARGET

Employee Turnover Rate (Voluntary)

Average recruitment process time
(calendar days)

22%

107

18%

100

# of full-time budgeted positions 147 147 151
# of part-time employees 5 5 4

# of Worker's Comp claims filed with

TML 18 15 15
# of Job Applicants hired 32 31 32

18%

<100
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FINANCE DEPARTMENT

Department Description

The Finance Department is responsible for managing the City’s financial resources and provides
support services to all departments. The Finance Department is also responsible for administering
a cash management and investment program to ensure that City funds earn a reasonable rate of
return within the constraints of safety, liquidity and the preservation of capital. Other duties of the
department include accounts payable, payroll, procurement, debt management, and utility billing.

The Finance Department is responsible for providing appropriate, essential, and timely financial
reports. In addition, the department assists the City Manager and various departments by providing
direction in preparing the annual operating budget. The department accounts for all City funds
and provide accountability for the financial position to the City Council, management and citizens.
The services of this program include: fund accounting in accordance with General Accepted
Accounting Principles (GAAP) and the Government Accounting Standard Board (GASB)
standards; annual audit and comprehensive financial report: fixed asset management; grant
accounting; centralized accounts payable services; and implementation of approved financial
policies.

Finance Department Organizational Chart

Director of
Finance

( ( ( (
Account ClerkJ Payroll/Accounting Budget & Financial J Utility Billing J

Vs

Specialist Analyst

Accountant J

Mission Statement

The Finance Department is dedicated to providing quality financial management for the City of
Taylor’s resources; to provide the highest level of customer service and customer support to the
citizens of Taylor regarding financial matters and utility billing issues; and to assist all of the
departments of the City at fulfilling the strategic plans set forth by the City Council regarding
financial affairs. The Finance Department strives for excellence in the financial matters of the City
of Taylor.
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Progress on FY 2018-19 Objectives

Continued to implement internal auditing procedures.

On-going cross-training in the areas of payroll, accounts payable and utility billing.
Continued to complete and implement a formal debt management policy.
Continued to review and update departmental policies and procedures

FY 2018-19 Accomplishments

Finance department completed the annual Comprehensive Annual Financial Report for
fiscal year ending September 30, 2018.

City budget was adhered too and budget adjustments and amendments were submitted as
needed.

Completed financing for the Series 2019 Certificate of Obligation for water and wastewater
projects, street and drainage projects, land acquisition and design for the new Hall of
Justice, and improvements to the animal shelter.

Completed financing through a capital lease purchase agreement for vehicles and
equipment in the Police, Streets & Grounds, and Building Maintenance departments.

FY 2019-20 Goals and Objectives

To earn the GFOA Certificate of Achievement for Excellence in Financial Reporting for
FY2019-20.

To earn the GFOA Distinguish Budget Award.

To set up new and existing vendors with EFT payment.

Review and update current policies and procedures.

Adhere to all necessary financial reporting and audit requirements.

Provide support and consult with city departments and management for excellent financial
management.

Enhanced internal controls within the department.

Fully integrate new personnel into the department

Provide enhanced training to current departmental staff

Position Control-Listing of Authorized Positions

Positions FY 17-18 FY 18-19 FY 19-20
Director of Finance 1 1 1
Accountant 1 1 1
Payroll/Account Specialist 1 1 1
Budget & Financial Analyst 1 1 1
Account Clerk 1 1 1
Total: 5 5 5
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Performance Standards

Because the finance department provides support to all of the City of Taylor’s departments, we are
dedicated to promoting the City’s Mission Statement by being fiscally responsible, continuously
focusing on the City Council’s strategic goals, keeping our productivity levels high, and ensuring
Taylor’s citizens receive excellent customer service based on integrity and accountability. The
Finance Department continues to compile reports in a format that effectively, accurately, and
efficiently communicates financial data to the City Council and citizens of Taylor.

FY 2017-18 | FY 2018-19 FY 2019-20
PERFORMANCE MEASURES ACTUAL | PROJECTED TARGET
# of full-time employees 5 5 5
# of part-time employees 0 0 0

W-2 statements issued 177 183 Varies
Payroll direct deposits processed 4,894 4,975 Varies
Purchase orders issued 477 447 Varies
Accounts Payable checks issued 4,368 3,290 Varies
# Budget Amendments 2 2 4
Comprehensive Annual Report 1 1 1

% W-2 issued on time 100% 100% 100%
% Payroll direct deposits on time 100% 100% 100%
GFOA CAFR Award Yes Yes Pending
Bond Rating AA- AA- AA-
| EFFICIENCIES: | | |
% Payroll direct deposits 100% 100% 100%
# Payroll cycles 26 26 26
Total value of A/P checks 15,627,352 24,283,873 Varies
#ACH/EFT/Draft for A/P payments 450 1,557 Varies
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MUNICIPAL COURT OF RECORD

Department Description

The Municipal Court of Record has original and exclusive jurisdiction over
violations of City ordinances and the resolutions, rules, and orders that occur in the territorial
jurisdiction of the City and on any property owned by the City in the City’s extraterritorial
jurisdiction. The basic organization of the Municipal Court consists of judges, court clerks,
prosecutors, bailiffs, warrant officers, and defense counsels.

The Municipal Court Clerk’s Office is the administrative branch of the Municipal
Court and provides all the processing of cases filed in the Court. The clerks’ primary
responsibility includes managing the cases and the required court procedures to ensure that
defendants are timely and correctly handled; administering the daily operations of the Court;
maintaining Court records, including the docket and coordinating the scheduling of cases.
The Court consists of a Judge, a Clerk of the Court of Record, Sr. Municipal Court Clerk,
Deputy Municipal Court Clerks and the City of Taylor Prosecutor.

The Municipal Court handles Class C misdemeanors that originate from penal and
traffic citations, citizen complaints, municipal code violations, and misdemeanor arrests,
occurring within the territorial limits of the City of Taylor. The clerks process the collection of
fines, pleas of not guilty and requests for Trials; manage the scheduling of trials and hearings
for dangerousanimals and junk vehicle cases. They also issue subpoenas for witnesses to appear
for trials, process summons for jurors, prepare appealed cases to transcribe to county court,
assist the public in applying for driving safety courses or deferred disposition if they are
qualified, and prepare warrants for non-appearing defendants. Because the clerk of the court is
also the magistrate’s clerk, the clerk is required to have the probable cause affidavits for class
A and B misdemeanors and felonies on file for public viewing after the warrants are served.
The clerks keep current on legislative law changes and court procedures, report court costs to
the State Comptroller, statistics to the Office of Court Administration, and traffic convictions
to the Department of Public Safety.
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Municipal Court of Record Organization Chart

City Clerk

p
Clerk of Municipal Court of Record /

Administrator
J

p
Deputy Court Senior Deputy
Clerk Clerk

Mission Statement

The court’s mission is to provide quality service in a professional manner to ensure trust
and confidence in the Taylor Municipal Court of Record. It is the court’s goal to treat each
person with dignity and respect in the most efficient manner.

EY 2018-19 Accomplishments

e Used Numbering System to manage defendants’ appearances with the prosecutor and
Judge—provides a means for defendants to understand and know how many defendants
are in the queue and their position in the queue to see the prosecutor and/or judge.

e Reviewed, revised and developed additional forms for processing court orders and
notices to defendants and attorneys to help ensure that defendant’s have a better
understanding about how to comply with court orders.

e Utilizing the defendants’ locator system to find and communicate with defendants who
fail to appear or comply with court orders.

e Created new macros to increase clerks’ efficiency and ability to faster and more
easily process court orders during court sessions.

e Changed and added case statuses to payment that can be made through the court
website to make it easier for defendants to comply with court ordered payments.

e Created better communication with defendants and attorneys by obtaining and
adding e-mail addresses to defendants and attorney profiles.

e Extended the warrant roundup again to two months to encouraged more
defendants to dispose of their cases before their cases went to warrant.

e Developed better caseflow management methods for faster review of cases to
ensure more timely and prompt notification to defendants who fail to comply with
court orders.



Reviewed and assessed each clerk’s case load and training to ensure teamwork
and collaboration of the daily workload.

Reviewed and assessed court website to determine better and more efficient
methods of providing defendants assistance; development is on-going.

Obtained a bigger and better monitor to assist the prosecutor in reviewing police
videos with defendants when conducting pre-trials.

Continued in-house training on court processes for staff, prosecutor and judge.
Maintained required continuing education hours for Clerk Certification.

EY 2019-20 Goals and Objectives:

To review and maximize the use of available technology to make the court more
efficient and effective in processing cases to bring about a more timely resolution.
To complete a procedures manual of court processes and to cross-train all clerical
staff.
To develop the scripts for texting and e-mailing defendants and the administrative
organizational management of processing those e-mails and texts.
Continue to develop relationships with other courts and their police agencies in order
to be able to work together to develop a procedure for all parties to be able to better
obtain warrant service in the county.
Continuing to review court processes and cases to ensure proper and efficient
processing and handling of defendants, including the following:
» Update and Revise Court Fee Table in accordance with new legislation;
» Revise and update Incode offense table and sychronizing with Brazos
ticketwriters;
» Better coordination with the collection agency in submitting cases and
ensuring collection of fines;
* Determine methods of the achieving in-house collections through texting and e-
mailing.
Develop a program for Municipal Courts’ Week to showcase the role of the
municipal court in city government (this will include hosting a mock trial with
high school government classes participating in the trial);
Develop educational community programs for traffic safety and apply for the
Municipal Traffic Safety Awards through the Texas Municipal Courts Education
Center
Work with the judge to create additional standing orders so that the staff has the
authority and clear direction on handling and processing defendant at the clerks’
windows
Continue to review and update the Municipal Court Website to provide
easier means of paying fines and obtaining forms and information about
court processes.
Complete Phase II create a security committee required with new 2017
Legislative Update
Improvements provide better safety for staff and defendants
Develop procedures with the police department for processing defendants charged with
family violence assault.
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Position Control- Listing of Authorized Positions

# of full-time employees
# of part-time employees

# of Warrants Issued
# of Warrants Cleared
# of Cases Filed

# of Cases Closed

623
798
3,393
3,766

950
800
2,655
3,000

Positions FY 17-18 FY 18-19 FY 19-20
Clerk of Court of Record 1 1 1
Senior Municipal Court Clerk 1 1
Deputy 2 2 2
Municipal Court of Record Judge 0.5 0.5 0.5
Total: 4.5 4.5 4.5
FY 2017-18 FY 2018-19 FY 2019-20
PERFORMANCE MEASURES ACTUAL PROJECTED TARGET

980
850
2,800
3,200
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DEVELOPMENT SERVICES DEPARTMENT

Department Description

The Development Services Department oversees the City of Taylor’s building and development
processes, the enforcement of City codes and ordinances, the revitalization of downtown through
the Main Street Program, and other programs that support economic and community
development.

The department includes several divisions focused on specific functions including:
Administration

The Administration division provides support to the other divisions within the department,
oversees the City’s affordable housing programs and provides staff support to boards and
commissions.

Building

The Building division is responsible for ensuring that buildings are safe by reviewing plans and
inspecting construction for compliance with the adopted building codes.

Code Enforcement

The Code Enforcement division is responsible for ensuring the community is safe and attractive
through the enforcement of the City’s health and safety ordinances.

Main Street

The Main Street division is responsible for the revitalization of downtown Taylor through
historic preservation following the program administered at the state level by the Texas Main
Street Program and at the national level by the National Main Street Center.

Planning

The Planning division is responsible for ensuring that development is consistent with the
community’s vision through the implementation of the City’s development policies including the
comprehensive plan, and the zoning and subdivision ordinances.

[Continue to Next Page]
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Development Services Organizational Chart
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Mission Statement

The mission of the Development Services Department is to provide timely quality services for
our customers’ needs today while proactively planning for tomorrow.

Our commitment to carrying out this mission includes:

e Being responsive to the diverse needs of our customers through the provision of reliable
information and consistent services that effectively serve the community’s needs;

¢ Providing services to the citizens of Taylor through the consistent, courteous and
professional enforcement of adopted codes and standards;

e Preparing for the future of Taylor and the surrounding region be actively working to
encourage quality growth, while striving to protect the unique features of our community
that make it an outstanding place to live, work, shop, and play.
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FY 2018-19 Accomplishments (October 2018 — July 2019)

e Completed issuance of 111 permits for new single-family residences as of July 31, 2019

e 11 platting, 7 rezoning, 7 site development, 2 variance, and 7 annexation submittals have
been received this fiscal year to date

e The current average value of new homes for Fiscal Year 2018-19 is $262,503

e Commercial permits issued so far in Fiscal Year 2018-19 are valued at approximately
$10 million

e Completed and turned over keys to home owners for 4 new HOME program houses and
began construction on 6 more

e Issued certificate of occupancy for Holiday Inn Express hotel

e Issued certificates of occupancy for 12 apartments, 1 restaurant and 1 bar at Old Taylor
High School campus

e Issued permits for two downtown rehabilitation/adaptive reuse projects, 100 and 104 E.
2" Street

e Completed the rezoning for the Grove at Bull Creek neighborhood which will include
361 single-family homes

e Completed the annexation of the 750 acre RCR Rail Park property

e Completed an updated inventory of all city-owned property and worked with Taylor
Housing Authority and Habitat for Humanity to convey surplus lots for affordable
housing

e Implemented new online GIS mapping tool

e Completely overhauled the Development Services pages on the City web site

e Addressed significant turnover in the department and hired staff for the following
positions, Assistant Director, Main Street Manager, Code Enforcement Officer, Permit
Technician, Planning Technician

FY 2019-20 Goals and Objectives

e Complete a major update to the Comprehensive Plan

e Continue to improve customer service by streamlining the application process, improving
customer materials and consistently meeting plan review turnaround goals

e Take a more proactive approach to code enforcement issues including substandard
buildings and properties.

e Continue to improve the department’s website

e Implement process changes mandated by the passage of HB 3167

e Complete and turnover keys for 6 HOME program houses and begin construction on 4
more

e Significantly decrease staff turnover and ensure all staff receive required training and
maintain professional certifications



Positions FY 17-18 FY 18-19 FY 19-20
Director of Development Services 1 1 1
Assistant Director of Dev. Services 0 0 1
Building Inspector/Code Officer 2 2 2
Senior Planner 1 2 1
Deputy Building Official 0 0 0
Planning Technician 0 0 1
Building Official 1 1 0
Administrative Assistant 1 1 1
Permit/Administrative Clerk 1 1 1
Total: 7 8 8
Performance Standards
PERFORMANCE MEASURES FY2017-18 | FY2018-19 | FY2019-20
ACTUAL | PROJECTED | TARGET
wevrs: [
# of full-time employees 8 8 8
# of part-time employees 0 0 0
oureuts:
HOME program houses completed 6 4 6
Amy Young program projects completed 0 7 7
Platting applications 18 15 15
Zoning applications 6 8 7
Variance applications 6 2 4
Site plan applications 9 11 10
New single family residential permits issued 65 133 75
Number of commercial building permits issued 29 15 15
Total number of permits issued 669 732 650
Number of inspections performed 2907 2900 2500
Total value of new residential construction $17,335,321 | $35,000,000 | $20,000,000
Total value of new commercial construction $11,250,163 | $12,000,000 | $12,000,000
Code Enforcement Cases processed 432 550 550
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MAIN STREET

Department Description

The Main Street Program focuses on downtown revitalization within the context of historic
preservation to help diversify the economic base of the community. The Taylor Main Street
Program seeks to enhance downtown vibrancy and historic preservation by using the National
Main Street Center's Four Point Approach of organization, design, promotion, and economic
restructuring. The overall goal is to help provide opportunities to enhance the downtown for
citizens and tourists.

Main Street Organizational Chart

Assistant City
Manager

Main Street
Manager

Mission Statement

Taylor Main Street will promote historical preservation principles and assist in economic
development within Taylor's historical downtown business district using the Four Points of Main
Street approach, including organization, design, promotions, and economic restructuring, thereby
making a significant contribution to the quality of life in our community.

FY 2018-19 Accomplishments

e Received National Main Street designation January 2019

e Recognition of the 20" Anniversary of the Taylor Main Street Program

e Organized successful Spooktacular, Main Street Car Show, Christmas Bazaar, Blackland
Prairie Days, and Easter Egg Hunt at Murphy Park.

e Main Street Board through the Economic Restructuring Committee continues mentoring
relationship with new downtown businesses that are a part of our Rental Assistance
Program.

e Continue to assist downtown merchants with their planning of successful Third Thursday
events to draw more visitors into our historic downtown and also their Spring, Fall, and
Christmas events that showcase downtown.

e Assisted downtown merchants with planning of a successful Wine Swirl in the historic
down area and several speciality shopping events to bring people downtown.

e Currently processed 40+ event permits for events being held in Taylor so that we can
assure the safety and success of the event.

e Continued to assisted location scouts and productions searching for
movie/series/commercials filming sites. This led to several filming events in Taylor to
include Bat Bridge Productions filming of “Fear the Walking Dead” and several
commercials.
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Represented City of Taylor at community events to include Chamber events, Taylor Area
Businesswomen, Taylor Marketing Team, etc.

Assisted Arsenal with marketing items for Main Street Car Show, Wine Swirl, Blackland
Prairie Days, and Shop Small Shop Local Campaign.

FY 2019-2020 Goals and Objectives

Continue to recruit businesses to our historic downtown, focusing on restaurants.

Update DowntownTX.org that has been implemented by Texas Historical Commission to
include all properties in our downtown area. This site also includes all available
properties, lease and purchase, for public use.

Continue to organize and oversee successful events in our downtown area that draw
larger crowds and showcase our town.

Help organize and participate in regional meetings to include Main Street and Downtown

Managers in the Central Texas area.

Position Control-Listing of Authorized Positions

Positions FY 17-18 FY 18-19 FY 19-20
Main Street Manager 1 1 1
Total: 1 1 1
PERFORMANCE MEASURES FY 2017-18 | FY 2018-19 | FY 2019-20
ACTUAL | PROJECTED | TARGET

Downtown Private 'Sector Investment $200,000 $200,000 $300,000
(Renovations/Repairs)
Downtown Private Sector Projects 2 2 2
Downtown Business Start, Expansions,

s 5 5 5
Relocations
Downtown net gain in business starts, 5 5 5
expansions, and relocations
Fagade Grants Awarded 2 2 2
Value of Fagade Grants $9,000 $9,000 $9,000
Sign Grants Awarded 3 2 2
Value of Sign Grants Awarded $1,500 $1,000 $1,000
Number of Paint Grants Awarded 2 2 2
Value of Paint Grants Awarded $1,000 $1,000 $1,000
Downtown Rental Assistance Applications

4 4 4

Funded
Valu(? of Downtown Rental Assistance $14.600 $14.600 $14.600
Applications Funded

Percent of grant applications funded 100% 100% 100%
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TAYLOR PUBLIC LIBRARY

Department Description

The City of Taylor has the oldest established public library in Williamson County, started as an
effort of the Sesame Circle, a women’s study group in 1899. The library building is 20,000 sf, with
a 2,000 sf meeting room and lots of room to grow. Currently Taylor Public Library has holdings
of 53,013 items including books, audiocassettes, CDs, DVDs, electronic databases, periodicals,
microfilm, e-books, e-magazines & local history materials. The Library has 12,065 card holders.
The Library provides 4 computers for access to the card catalog, 15 public access computers with
the Internet, Microsoft Office and a resume program. Two special children’s computers provide
educational games in the Children’s Area. The Library also has 11 laptop computers for
programming and classes. The Library also has 20 iPad Pros as part of grant to provide afterschool
coding programming along with a collection of robots.

The Taylor Public Library works closely with area schools & daycares. The Library has a
cooperative agreement with Temple College at Taylor and houses the nursing curriculum materials
for the college. Library staff consists of the Library Director, the Technology Librarian, two
Library Assistants, three Library Aides, one Permanent Part Time Library Aide and a temporary
Library Intern during the summer.

Library Mission Statement

The mission of the Taylor Public Library is to promote a life long love of reading and to provide
educational, informational, and recreational resources to patrons of all ages, cultural and economic
backgrounds. Approved by the Library Board, 2-18-97

Public Library Organizational Chart

Library
Director

| ] |

Library . . Technology
[ Assistant J [ LT L J [ Librarian J
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FY 2018-19 Accomplishments
e Personnel:
o Hired new staff for the Technology Librarian and Permanent PT Library Aide
o Library staff attendance of the Texas Library Association Exhibit Halls in Austin.
o Mental Health First Aid training for all library staff
e Library Technology:
o Replacement of public computers.
o Addition of a print management for the public computers.
o Public internet upgraded to high speed fiber optic via e-rate application.
e Collection Development:
o Began a weeding project of adult books following national and Texas standards.
e Library Policies:
o The Unattended Child Policy was updated and revised.
e Library Programming:
o Special programs: the Polar Express Party, the Princess Party, Spring Break.
o Summer Reading Program: new online reading incentive program and 50 different
events & programs.
o First annual Peeps Diorama contest was held in April, with many entries.
e Digitized Content:
o Digitized historic yearbooks available online, finishing a yearlong project.
o 1994-2018 Obituary Index updated and posted online.

FY 2019-20 Goals & Objectives
e Continue examination of collections to pull outdated and underutilized materials.

e Rearrange collections for better access and space to grow.
e Continue to examine library policies for needed revision or updates.
e Replace existing library photocopier.
e Replace selected lounge furniture.
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Positions FY 17-18 FY 18-19 FY 19-20
Library Director 1 1 1
Library Assistant 2 2 2
Technology Librarian 1 1 1
Library Aide 3.5 3.5 3.5
Library Aide - Seasonal 0.5 0.5 0.5
Total: 8 8 8

Items Circulated 61,669 57,384 59,500
Items Added to Collection 3,201 3,478 3,525
Programs Provided, All 196 216 235
Interlibrary Loans Processed 335 390 365
New Library Cards Issued, All 667 1,318 1,350
Reference Requests 4,040 5,375 5,450
Library Wi-Fi Sessions 33,096 30,562 32,500

Total Collections 57,410 57,500 57,850
Program Attendance 4,365 6,275 6,500
Library Visits 61,623 61,280 61,500

Hours Open 2,635 2,568 2,625
Registered Library Patrons 12,405 13,250 14,600

Items Per Capita (pop. 15,191) 3.2 3.7 3.8
Circulation Per Capita 3.5 3.7 3.9
Library Visits Per Capita 3.5 4.0 4.0
Registered Patrons Per Capita 0.7 0.8 0.9
Savings for Patrons $842,721 $957,131 1,071,540




(Gvy'ce ) GIZ'69¢ 209207 779 66¢C 099207 878°09¢ £Z6'0v¢ SHOIAYAS HAXOTAWH-00T TYLIOL

9L¢C T 9GL "¢ ¢l '¢ LLL'T 08€ "¢ 788 ¢ 86G ¢ 40 TYNOISSHAIOYd/ONINIVIL TYIOL
761 08¢ 88 7C 88 08T 8CT STVAN -ONINIVIL 8FT1-2£G-00T
087 ‘T 087 ‘T 0 0 0 vL9'T LLG'T ONIDAOT -ONINIVIL LFT-2E£G-00T
(Loz ) 002 LOF 8¢ LOT z0¢ 80¢ OIIVIYOdSNYEL -ONINIVEL 9V T-2€S-00T
0 0 0 0 0 0 0 SM00d ANV SNOILAIYDSINS FFT1-2£6-00T
(621 ) 9L0'T LE0'T LE0'T S0Z'T 0LT'T £68 SHINAd ANV SAIHSYAIWANW €FT-2£G-00T
0% 0ZL 069 069 089 8G9 8€9 FONTITAINOD TYNOISSHAIOEId ZFT1-Z£G-00T
0 0 0 0 0 0 i ONINIVEL JOHSMYOM TPT-ZE€S-00T
WAOTIAEd TVNOISSHAOYd /ONINIVYEL

0 0 0 0 0 0 0 ININISINIWI T/ SHONYMOTTIY TYLIOL
0 0 0 0 0 0 0 STVAN -SSENISNE GET-2EG-00T
0 0 0 0 0 0 0 OILVYIJ0dSNYIL -SSENISNG €€T-2€5-00T
0 0 0 0 0 0 0 (XNd) SWMOJIINN TET-2E£G-00T
SININISINdNIdd / SHONYMOTIY

(687 ‘LT ) L£8’‘€s 9Z¢’'10T 78L'69 9Z¢ 10T TG0‘G8 SHL'T8 SLIJAANAE dIV¥d TYLOL
44 4 9T1¢ Py 91¢ %4 0 FONVIASNI NOISIA 62T1-2£G-00T
0G 0€8 08L 7e9 08L 8€L v6L ALITIEVYSIA WJIHL SNOT 8ZT-2€S-00T
(P19 ) IvZ'T GG8'T 9LL GG8'T T06'T T199°1 IONYEASNI TYINAA LZT-2£6-00T
(€9L'%T ) ¥R1'CC L0679¢ Lve’0z L0679¢ 06L792C 7682 FONYIASNI HITYHH 9Z2T1-2£G6-00T
(zz9 ) F9g’ge 986 ‘Ge L8G'LT 986 ‘Ge peziee Let’osg SYWL -INAWAIILHEY $Z2T1-2£G-00T
(zoT ) 962'T 8GY ‘T 70S 8GY ‘T 067 ‘T z21 IXVI INAWNAOTAWANN HIVIS €ZT1-2£G-00T
(LS ) $€9 169 806 169 SZL TL9 NOIIVSNAdWOD SYEMMOM ZZT-ZE£S-00T
(TOV ‘T ) 99v‘1C L98'2zZ 89¢ 81 L9822 L6L'6T 62h ‘6T ALIMADHES TYIDOS ¥OIA TZI-ZEG-00T
8G 729 996G Al 996G €86 0 HAIT WANA 0ZT-2£G6-00T
SITAENAD dIvd

(zee'LT ) 229'182 750662 G80‘82¢ 766867 €16°1LZ 18G‘GGZ SHIYVYTIVS 3 SHOVM TYIOL
0 0 00T 0CT 0 0 0 A¥d NOIIVDIAILYHED 6TT-2€S-00T
(009°¢ ) 0 009‘¢ £z6'¢c 009°¢ 009°¢ c€zL'e HONYMOTTY HONVMASNI 8TT-Z2E£S-00T
(8% ) ZSL'T 0081 89T'T 0081 €661 Pr0‘T TYNOSVAS/AdVI0dNEAL LTT-2€G-00T
96z'1 7091 G8L'zZT 16211 G8L'zT TTL'ZT GzZL'9 ANIL I¥Vd 9VINOHEd 9TT-2£G6-00T
(ze9'1 ) zZ6€'T vz0’c 786 vz0’e 889°Z PSS ‘e ALIAAONOT GTT-2ES-00T
0 0 0 0 0 0¢ 0 HNIIMHAO FTT-Z2£G-00T
(gog’ct ) LEV'P9C SVL'LLT 6£9°01¢ SVL'LLT €76 06¢ S¥S'zve HNIL TINA 9YINOHEd TTT-2£G6-00T
SHIAYIVS 5 SdAOYM
SHOIAGHS HAAOTdNA-00T

HONYIYVA Laoand aNH dYdEX TYNLOY Laoand TYNLOY TYNLOY
ONIMEOM A3I0EL0¥d HIVA-OL-YVHX INTIIND 8T02-LT10C LT0Z-9102
o 020Z-610C ----- ) (mm—m - 6102-810C —-——————————- ) SHSNHAXH LNAWLIYAHA
AIYd9IT 0ITdNd-z€S
aNQd TYEENED-00T
6T0Z ‘ISTE ISNONY 40 SY
139d0d SNIMIOM
ve 1E9vYd ¥OTAYL 40  XIID Wd $S:90 6T0Z-80-8

96



(6L9'% ) 06T°T2C vL87GZ 60791 698°6¢ 8L9°1C Lz8'se NOILYIHdO SHILITIOVA-00€ TYLIOL
(62977 ] 061'1¢ VL8 'G¢ 60791 6987G¢ 8.9°1¢ [7S'S¢ SHAILITIIN TVIOL
(06 Yy 0 S6 0 06 0 0 SHOIAGAS VIVA SSHATANIM 92€-2€6-00T
0 009 009 Lb¥ 009 0LY €86 SHENOHd TTHD $Z£-2£G-00T
0 zz0'y zz0'y gee’e zz0'y SP1'% G60‘F WALSAS INOHAHTHAL MNAYL €Z£-2€G-00T
0 008°T 008°T GZT'T 008°T GzZ'1 916 ANVA0dd ‘S¥9 TVINIVN ZZE-Z€G-00T
(685 % ) 89L'%T LGE'6T 867 ‘TT LGE'6T LEB'ST €661 MAMOd ® IHOIT TZE€-ZES-00T
SEILITIIN
NIVW/SNOIIVddd0 SHAILITIONA-00¢
PoL'T 0£S‘6¢C G89 ‘LT L60°SZ 99L'LT 6L9°GT AN X4 SAITddNS TYNOILYYEd0-00Z TVIOL
(008 ) 00%7'8 6606 9298 00C'6 0 LLS'6 a¥) INFWdINOE TYNOILVIAd0 TVIOL
(008 ) 669 669 008 0 0 INIWAINOT MIHIO 69Z-2E€G-00T
0 007’8 007’8 LZ6L 007’8 0 LLG'6 SYALNANOD L9Z-Z£G-00T
(NINQY) INIRd IN0d TYNOILYaad0
0 0 0 0 0 00C 0 SAITddNS ALTVIDAAS TVIOL
0 0 0 0 0 0 0 SHITAANS "OSIW 6GZ-2E€S-00T
0 0 0 0 0 002 0 SHITAANS TYDIAHAW ZGZ-2£G-00T
SEI1ddNS ALIYIodds
78¢ 066’2 88T1°C 881'Z 891°Z zee'e 821'C SHITAdNS ALHAVS DITdNd TYIOL
Z8¢ 0G5S "¢ 88T ¢ 88T ¢ 89T ¢ A4 YA dYdSMAN/SM00d FONHAIAATI T7Z-2€G-00T
SHITddNS ALR4AYS olldnd
0 0 0 0 0 0 0 SINIAT TYIDHAS/WYIOH0Id TYIOL
0 0 0 0 0 0 0 STYAN/d00d Z€Z-2€G-00T
SINJIAL TVI0ddS/WVdao0dd
Z81°¢C 08G ‘8T 86€ ‘9T 787 %1 86€ /9T LGZ'ET 9Z¢€'71 SHITAANS HOIAAO TYIOL
ZS 080T 820 T 7Es 8201 8L0'T [20°T ALIMADHES HDIAA0 LTZ-2E€S-00T
00¢ 0002 008°T 2112 008°T €L8 LLT'T AOVLIS0d GTZ-ZE£S-00T
002’1 007 ‘% 00Z’¢ 00T’¢€ 00Z’¢ 681°¢ G897 SHITAANS YHALAAWOD F1Z-2£G6-00T
0 0 0 0 0 0 0 SAITddNS OJIHAVIOOIOHd €T12-2€6-00T
0cL 00T'TT 0LE'OT 8cz’s 0LE'OT LTT'8 g€V ‘L SHITAANS HDIAA0 TYIEANAD TT1Z-2£G6-00T
SHITddNS "0Id40
SHI1ddNS TYNOILYddd0-00¢
HONYIIYA I49and aNd 9vEx TYNIOY 149and TYNIOY TYNIOY
ONIMEOM AELDAL0Nd AIVA-0L-9¥IX INTMMND 8T02-LT10C LT0Z-9102
(-===———- 0202-610Z ----- ) (m——mmm - 6102-810C -—-—————--—- ) SHSNEAXH INIWLIVIAA
AIVEEIT DITdNd-Z€S
aNQd TYIENTO-00T
6T0Z ‘ISTE ISNONY 40 SY
IA9a0gd SNINMOM
G¢ :1d9Yd MOTAYL 40  XIID Wd $S:90 6T0Z-80-8

97



98

79679z Z8 0L 008°¢w LGZ'0€ 09Z'v¥ 9Z¥ ‘9% 008°¢w ANAIN0H/FINLININA HDIAI0 TYIOL
0 0 0 0 0 0 0 AYIINO TYLIIAVYD ¥YHHIO 6TL-ZEG-00T
0192 0,879 008°¢w LGZ'0€ 092'v¥ 9Z% ‘9% 008°¢Y¥ SM00d AYVIdIT 8TL-Z£G-00T
0 0 0 0 0 0 0 INAWAINOE ¥AINAWOD ¥TIL-ZEG-00T
70L‘9 A 0 0 0 0 0 THAVIOOLOHd /NOIIVOITANd €TL-ZEG-00T
0 0 0 0 0 0 0 *dIN0T SNOIIVOINAWWOD ZTL-ZES-00T
0GZ'LT 0GZ'LT 0 0 0 0 0 TINIINYAA HOIAAO TTL-ZEG-00T
ININd IN0d/TaNLINGNA 40140
AYIIN0 1¥IIdY0-00L

(GL1'¢ ) 6LE'TT 708‘%T L8021 GG PT VLTI 01261 NVY SHOIAMAS LOVIINOD-00G TYLIOL

(GLT'¢ ) GLE'TT 7SS VT TGS 11 7SS VT 697 'T1T 0TC 61 SHOTIAYAS LOVIINOD TYIOL
09T 0716 ¢ 0GL'E 8TT'¢C 0GL'E 65¢ 'S G0C'¢L SHOIAGAS IOVIINOD ¥IHIO 6€G-2E€6-00T
0T 0002 066°T 066 ‘T 066 ‘T 0681 0081 ¥M FONYNAINIVW AIANALXE 9€G-ZEG-00T
(6ve’e ) 69%°S 7188 cvLL 7188 0zZe'y 902G NISNEDIT/INIVW FYYMIJAOS ZEG-ZEG-00T
SEOIAdAS LOVdINOD

0 0 06¢ LET 0 €LZ 0 SHOIAYES Y04 SHHA TYIOL
0 0 0 0 0 0 0 YNIINIVW / ISNADIT dWOD SZG-ZEG-00T
0 0 0G¢C LET 0 €LT 0 ONIINIYd FAISINO €ZS-ZES-00T
SHOIAGHS 904 Sddd

0 0 0 0 0 0 0 SHOIAYES TYNOISSHAIOYd TYIOL
0 0 0 0 0 0 0 AMES TYNOISSHAOMd ¥EHIO 6T1G-2€G-00T
SHOIAGdS TYNOISSHA0dd
SHIA ANV SHOIAdHS LOVdINOO-00G

0§ 000°T 008 229 056 0TT'T 86L SNOIIVIHdd0 INAWAINOE-00F TYIOL

0G 0001 008 729 056 0TT'T 86L ININAINOH HOIAI0 TYLIOL
0S 000°T 008 zZ9 056 0TT'T 86L JINIVA INAWAINOE FOIAIO Z97-2E€G-00T
0 0 0 0 0 0 0 TYINTY INAWAINOH HOIAA0 T97-2E€G-00T
ININdIN0d 401440

0 0 0 0 0 0 0 YNIINIVA INIWdINOE AEXIA TYIOL
0 0 0 0 0 0 0 JINIVW INAWAINOE HOIJAI0 TEV-ZEG-00T
NYNZINIVYW INEWdIN0X dEXId
INIYW/SNOIIVaad0 INANdIN0A-00%

HONYIIYA I49and aNd 9vEx TYNIOY 149and TYNIOY TYNIOY
ONIMEOM A3I0EL0¥d HIVA-OL-YVHX INIMMAD 8T0Z-L10¢ LT0Z-9102

(-===———- 0202-6107 —------- ) (m——mmm - 6102-810C -———————=————- SHSNEAXH INIWLIVIAA

AdVYddIT DITdNd-C€ES

aNQd TYIENTO-00T
6T0Z ‘ISTE ISNONY 40 SY
IA9a0gd SNINMOM
MOTAYL 40  XIID

9¢ :HddDvd Wd 7590 610¢-80-8



99

(1z6'Z1 ) 8€T‘€0S G9G’GTS 9TT1'¥8¢ 6G07916G 78y ‘LGY 062 '%S¥H XAY¥dIT 0ITdNd-Z2€S TYLIOL

798 79¢ 7c8’0L 008 7¢Tl LGZ7'0¢€ 09C "7 9Cr 97 0087¢V AYTIINO TYLIAYD-00L TYIOL

0 0 0 0 0 0 0 SHTOIHHA/ININAINOH ATHIA TYIOL

0 0 0 0 0 0 0 INAWAINOT ¥EHIO GZL-2EG-00T
SHTOIHAA/ININd IN0d A Td1d

HONYIIYA I49and aNd 9vEx TYNIOY 149and TYNIOY TYNIOY
ONIMEOM A3I0EL0¥d HIVA-OL-YVHX INIMMAD 8T0Z-L10¢ LT0Z-9102
(-===———- 0202-6107 —------- ) (m——mmm - 6102-810C -———————=————- ) SHSNHAXH INANLIYAHA

LE +HDYd

6T0Z ‘ISTE ISNONY 40 SY
IA9a0gd SNINMOM
MOTAYL 40  XIID

AdVYddIT DITdNd-C€ES
aNQd TYdENED-00T

Wd 7590 610¢-80-8



FIRE DEPARTMENT

Department Description

The Taylor Fire Department provides Fire, Emergency Medical first response and care, Rescue,
Emergency Management, Hazardous Materials responses, Fire Prevention Education, Fire
Investigations, and Code Enforcement as an essential service our community has grown to depend
upon. Through the leadership of our Fire Chief, Fire Marshal, administrative staff, and company
officers, we provide a professional, efficient, and effective service to all in need. The Fire
Department employs a highly trained and dedicated firefighting force and maintains the resources
necessary to achieve our main objectives of “Serving with Pride, Taking Ownership, Seeking
Excellence and Making a Difference” as we serve the citizens of Taylor.

The employees of the Fire Department are our greatest assets and we firmly believe that training
is a vital component of retaining valued members. Because the fire service is in a constant state of
change, training is essential to our preparedness and customer service abilities. Our training
program helps us maintain our annual requirements with the Texas Commission on Fire Protection,
the Texas Department of State Health Services, the National Fire Protection Association, State &
Federal Emergency Management Agencies, along with other state and federal agencies as well as
gaining us the highest point value possible on our Insurance Services Organization ISO PPC
ratings.

The department continues to seek ways to work smarter and more efficiently with a strong and
constant emphasis on firefighter safety and survival while still providing the best possible service

to our citizens and area visitors.

Fire Department Organization Chart

Fire Chief

Administrative
Assistant

[Fire Marshal/Assistant ChiefJ
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Mission Statement

It is the mission of the Taylor Fire Department to deliver timely, effective, courteous service and
professional protection from any and all hazards that may occur in our community. We shall
protect lives and property by mitigating and/or resolving emergencies threatening the wellness of
our citizens and by preventing emergencies from occurring. We will do so with pride, taking
ownership of our decisions and responsibilities and accept nothing less than excellence as we strive
to make a difference in our community.

Vision Statement

To be the best, every day, in every situation, with compassion, pride and honor.

FY 2018-19 Accomplishments

e After a distinguished career as Fire Chief, Pat Ekiss retired and Daniel Baum was
appointed as the new Fire Chief.

e Continued our efforts to build a cohesive and seamless working relationship with our
Building Department partners to seek ways to improve relationships with area developers
and to educate the consumer on rules and regulations concerning development within our
city.

e Continued to maintain all necessary components of our Public Protection Class Rating
(ISO) with a specific focus on continuing that effort towards further improvement to a
rating of 2 (from the current 3) which would result in further reducing the annual
insurance cost to every business and homeowner.

e Maintained our Fire Hydrant Maintenance Program by GPS location of all fire hydrants
within our city boundaries. Continued annual flow testing, service, numbering and
painting of each hydrant.

e Continued to improve the quality of our fleet by placing order for a new Engine 2 which
has an anticipated delivery date of October 2019. This addition will greatly improve our
fleet readiness and allow us to have both a reserve engine and a reserve ladder truck
again, although they are both over twenty years old and not always dependable. We will
need to consider replacement of both over the next few years.

e Aggressively continued our plans to upgrade all protective clothing and related wearable
safety components to meet current state and national standards. All firefighters now
issued two sets of bunker gear.

¢ 3 members attended the TEEX Leadership Development Symposium in Frisco, Texas.
The 3-day seminar was offered free of charge.

e 3 members attended the LODD (Line of Duty Death) Conference held annually in Hurst.

e 1 Officer completed the 2-year Fire Chief’s Academy in June while another Officer
completed the first year of the program.

e All reserve Apparatus Operators completed 50 plus hours each of Blue Card Continuing
Education training on-line and attended an extensive and rigorous 3 day testing process
in-house in our training facility proctored by outside guest instructors which reduced
overtime and travel.

e Educated over 2,000 day care age through 5 grade students in Home and Fire Safety.

e Added additional Standard Operating Guidelines and performance standards to the
departments SOG’s and Procedural Manuals.
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e Offered EMS coverage to the Taylor ISD for all home games played.

e Conducted over 220 inspections and re-inspections in businesses throughout the city to
ensure a safer environment for our citizens.

e Built upon our enhanced Customer Follow-up Program for those affected by disasters or
tragic loss.

e We have continued our annual physician physicals program to a local company which
performs them on-site, thus greatly eliminating travel and overtime costs. This brings us
into complete compliance with national and state standards as well as NFPA
recommendations. Our goal is to reduce on-the-job injuries and illness through health
awareness and fitness.

e Our Honor Guard members continued to set the standards for others to follow and
assisted with several firefighter and public official funerals throughout the state. We also
developed and delivered the 7th Annual Taylor Honor Guard Academy offering the
classes to over 60 students from fire departments across the State of Texas. This has
been are largest turnout yet.

e The department logged more than 2400 hours of on-the-job and workshop related training
hours this past year.

e Completed NFPA recommended day and night drills in Georgetown.

¢ Placed new mini-ambulance in service for special events.

e Adopted FEMA approved Hazard Mitigation Action Plan.

e Implemented drone program. Acquired unmanned aerial vehicle for fire scene and
emergency management use.

e Completed TCFP driver/operator class for 8 members.

e Completed TCFP Basic Wildland certification class for § members.

Progress on FY 2018-19 Goals and Objectives

e Continued to seek ways to better serve our citizens and guests.

e Continued progress towards furthering replacement of aging front line fleet.

e Continued to seek ways to enhance our medical response program and first responder
program to include serious involvement in the development and structure of the system.
Seek ways of offering additional services to our citizens without raising taxes or charging
fees for service. This will be an on-going process.

e Continued progress towards efforts to improve the city PPC rating from a 3 to a 2.

e Continued fire safety code inspections at businesses throughout the city.

e Furthered our educating of the public on general safety tips, fire prevention, and handling
of emergencies in the workplace and the home.

e Enhanced exposure and utilization of our dedicated Honor Guard program and Honor
Guard Academies.

e Reduced the number of on-the-job injuries within our department.

e Continued to grow and support the Volunteer Rehab Response Support Team.

e Encouraged levels of higher education and increased learning opportunities for our
members.
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FY 2019-20 Goals and Objectives

e Continue to seek ways to better serve our citizens and guests while attempting to reduce
cost and lower response times.

e Continued progress towards furthering replacement of aging front line fleet by placing
new Engine 2 into service.

e Work towards adopting updated version of International Fire Code to streamline
development process and better position us for upgrading our PPC rating from a Class 3
to a Class 2.

e Continue fire safety code inspections at businesses throughout the city.

e Further our educating of the public on general safety tips, fire prevention, and handling of
emergencies in the workplace and the home.

e Enhance exposure and utilization of our dedicated Honor Guard program and Honor
Guard Academy.

e Reduce the number of on-the-job injuries within our department.

e Continue to grow and support the Volunteer Rehab Response Support Team.

e Continue to seek ways to increase the educational process on the threat of cancer in our
profession. Seek ways to reduce the exposure and chance of acquiring this #1 killer and
career-ending illness to firefighters.

e Continue to encourage levels of higher education and increased learning opportunities for
our members.

e Certify additional drone pilots to increase resource availability.

e Review and update department policies and procedures.

e Implement on-line policy management system.

Position Control- Listing of Authorized Positions

Positions FY 17-18 FY 18-19 FY 19-20

Fire Chief 1 1 1
Assistant Fire Chief 1 1 1
Fire Lieutenant 6 6 6
Driver/Operator 6 6 6
Firefighter/EMT 9 9 9
Administrative Assistant 1 1 1

Total: 24 24 24
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PERFORMANCE MEASURES

# of Fire Related Responses

# of Emergency Medical Services
(EMS)

# of Other Response Calls

Total Request for Emergency
Services

% of overlapping incidents
(both stations committed)

Average First Unit Response Time
Within City Limits (min:sec)

FY2017-18
ACTUAL

79

1358
626

2063

24%

5:29

FY2018-19
PROJECTED

77

1450
616

2143

23%

5:54

FY2019-20
TARGET

79

1493
634

2206

25%

5:30
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POLICE DEPARTMENT

Department Description

The Taylor Police Department is a progressive, values based organization that works in
partnership with the community to address issues that affect the quality of life, and in
concert with stakeholders, seek to improve the quality of life for the residents, businesses,
and visitors of the City of Taylor. We are a 24/7 full service law enforcement agency with
our own Communications/911 center.

Taylor continues to maintain a low violent crime rate and the Taylor Police Department
continues to achieve a high clearance rate of Part I Crimes. The department’s command
structure and organizational chart has been flattened by reducing the number of sworn
classifications under the Police Chief from five to four; to include 2 appointed Commanders,
5 Sergeants, 4 Corporals, and 17 Police Officers. The staffing contains a minimal number
of specialized positions, deploying 22 of our 29 officers (76%) to patrol duties or traffic
enforcement duties.

Last year in the approved budget the Police Department established a Traffic Enforcement
Unit staffed with two additional Police Officer positions. In addition, in the proposed budget
the Police Department has applied for a two year grant with the Governor’s Office to
continue with the Victims Services Coordinator position which would be 80% grant funded
and 20% city funded.

It is the mission of the Taylor Police Department to provide the highest level of proactive
and responsive service to the City of Taylor in partnership with neighborhoods and
the entire community. We shall endeavor to detect and solve problems to thereby afford
the citizens of Taylor the highest quality of life possible. This service shall be provided with
honor, integrity and pride.

[Continue to Next Page]
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EY 2018-19 Goals and Objectives

Begin the process of policy and procedure revision in an effort to meet Texas Police Chiefs
Association — Best Practices Recognition Program standards.

Complete inventory of the Property Room and destruction of unneeded items.

Replace our current Police Radio System (handhelds, dispatch consoles and in-car radios)
which are coming to end of life.

Replace our current software provider with an effective Records Management System
(RMS) and Computer Aided Dispatch (CAD) that is National Incident Based Reporting
System (NIBRS) compliant.

Continue with the Victim Services Coordinator position to provide needed services to
victims of crime and their families that would be 80% grant funded for two additional years
from the Office of the Governor and 20% city funded.

Continue to make improvements and upgrades to Animal Shelter.

EY 2018-19 Accomplishments

The Police Department had a high clearance rate for Part I Crimes of 36%.

The City of Taylor was a National Award Winner for National Night Out by placing 31% in
the Nation and 6" in the State of Texas for cities with populations of 15,000 —49,999. This
is Taylor’s 11" consecutive year as a National Award Winner.

The Office of the Governor awarded the Taylor Police Department a 2-year continuation
grant in the amount of $145,644 allowing our Victim Services Coordinator position to
continue through 2020.

An additional Police Officer position was approved by Council, enabling Taylor Police
Department to station a School Resource Officer in Taylor Middle School, in addition to the
School Resource Officer currently stationed at Taylor High School.

School Resource Officer Matt Bodiford instructed 9" grade students on proper interaction
with law enforcement during traffic stops and other encounters.

Provided Civilian Response to Active Shooter Training to members of Taylor Independent
School District and community stakeholders.

Officer Luera received the Hope Alliance Office of the Year Award for providing
outstanding service to victims of crime.

Sergeant Morehouse was recognized for his life-saving actions when dealing with a male
subject who had taken Heroin and Xanax and was found not breathing and with no pulse.
Sergeant Morehouse administered Narcan, an Opioid overdose-reversal drug, continued
CPR, and was able to revive the subject.

Council approved a $1.2 million bond package, enabling Taylor Police Department to
upgrade police and fire radios, as well as a Computer Aided Dispatch (CAD)/Records
Management System (RMS) Project, enabling us to replace equipment nearing end of life.
The Office of the Governor awarded the Taylor Police Department a grant in the amount of
$156,485 to assist with the purchase of the new Records Management System in order for
the Department to achieve NIBRS (National Incident Based Reporting System) compliance.
Staff met and worked with consultants on the Computer Aided Dispatch (CAD)/Records
Management System (RMS) Project. Staff attended a CAD/RMS presentation and worked
with the vendor/consultant to obtain project quotes, obtained the required hardware needed
for the CAD/RMS project, and began initial phase of software implementation.
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Staff met and worked with consultants on the Radio Replacement Project, obtaining
equipment quotes.

The Taylor Police Department applied for the Bureau of Justice Bulletproof Vest
Partnership Grant.

The Police Department sworn and non-sworn employees attended a total of 1, 127 hours of
training.

The Taylor Police Department initiated a Department-wide Voluntary Fitness Incentive
Program.

Through the use of seized funds and donations, the Taylor Police Department was able to
purchase (10) sets of Stop Stick Tire Deflation Devices, (20) AR-15 Patrol Rifles, (2) Hand-
held LIDAR Radars, (30) TacMed LAPD Drop Leg First Aid Kits, (2) Pepperball
Less/Lethal Guns, (1) FLIR Thermal Camera, and (1) Polaris ATV.

Continued the process of policy and procedure revision in an effort to meet Texas Police
Chiefs Association — Best Practices Recognition Program standards.

Continued inventory of the Property Room and destruction of unneeded items.

EY 2019-20 Goals and Objectives

Add four new police officer positions, which adds one additional officer to each patrol shift.
Continue the process of policy and procedure revision in an effort to meet Texas Police
Chiefs Association — Best Practices Recognition Program standards.

Complete inventory of the Property Room and destruction of unneeded items.

Complete the replacement of our current Police Radio System (handhelds, dispatch consoles
and in-car radios).

Complete the replacement of our new Records Management System (RMS) and Computer
Aided Dispatch (CAD) that is National Incident Based Reporting System (NIBRS)
compliant.

Continue with our Victim Services Coordinator position to provide needed services to
victims of crime and their families and apply for an additional 2-year continuance grant.
Apply for the Edward Byrne Memorial Justice Assistance Grant (JAG) to enable our
department to purchase License Plate Readers.

Reclassify P/T Animal Control Officer and P/T Kennel Tech positions as Full-Time
positions in an effort to make the positions more appealing and enable us to draw from a
larger pool of experienced applicants and reduce turnover and long-term vacancies.
Continue to make improvements and upgrades to Animal Shelter.
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POLICE DEPARTMENT — LISTING OF AUTHORIZED POSITIONS

Positions FY 17-18 FY 18-19 FY 19-20

Police Chief 1 1 1
Police Commander 2 2 2
Patrol Sergeant 5 5 5
Patrol Corporal 4 4 4
Patrol Officer 15 17 16
Traffic Unit Officers 2 2 2
Communication Supervisor 1 1 1
Communication Officer 6 6 6
Support Services Administrator 1 1 1
Records Supervisor 1 1 1
Victims Services Coordinator 1 1 1

Total: 39 39 40

ANIMAL CONTROL — LISTING OF AUTHORIZED POSITIONS

Clearance Rate for Part I Offenses

Patrol and Traffic Staffing as a % of
sworn Classifications under Police
Chief

76%

73%

Positions FY 17-18 FY 18-19 FY 19-20

Animal Control Supervisor 1 1 1
Animal Control Officer 0.5 0.5 1
Kennel Technicians 1.5 1.5 1

Total: 3 3 3

FY 2017-18 FY 2018-19 FY 2019-20
PERFORMANCE MEASURES ACTUAL PROJECTED TARGET

Offense Reports — Total 1,889 1,731 1,818
Arrests 613 531 558
Calls for Service 16,441 16,395 17,215
Traffic Stops 6,247 5,786 6,075
Citations 7,451 6,966 7,314
Accidents 425 470 494

73%

*Fiscal Year Totals —Conflict with UCR totals based on calendar year
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STREETS & GROUNDS

Department Description

The Street / Grounds Division is responsible for maintaining city streets,
drainage ways, city owned sidewalks, street signs, pavement markings, parkland,
municipal airport, public properties and the city cemetery.

The Street/Grounds Division provides the traveling public with:

e High level of customer service.

Protection of the investment of the public streets through adequate
repairs and preventive maintenance.

Timely response to hazardous and inclement conditions.

Repair and replacement of all street signs.

Proper drainage maintenance.

Citizen Issue Resolution

Streets & Grounds Organization Chart

Public Works
Director

Public Works
Superintendent

]
| ] ]

Publilc.Works Crew Leader Il Crew Leader |
Administrator

Cemetery
[ Operator | J [ Operator Il J [Operator IIIJ ( Operator | J (CemeteryClerlJ

Mission Statement

The Street /Grounds Department will continue to improve and provide the
highest level of customer service to the citizens of Taylor.
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EY 2018-19 Goals and Objectives

Provide prompt and courteous service to all citizens of Taylor.
Protect the investment of the public streets through adequate repair and
preventive maintenance.

Continue with our crack seal program.

Continue filling all Street/Grounds Maintenance Division positions fulfill
demands and tasks necessary to provide and ensure safe traveling for the public.
Continue training and safety programs needed to provide employees with the
Latest regulations and standards needed for their jobs.

Continue to cross train employees in various aspects of job.

Continue IWORQ data

Improved Asphalt street work

Improve City drainage

FY 2018-19 Accomplishments

Coordinated and assisted the annual Spring and Fall Cleanup.

Assisted with Spooktacular.

Assisted with all Special Events: Blackland Prairie Days, Car Show, Halloween, Christmas
lighting and banners.

Continued with street repairs and drainage issues on several city streets and right of ways.
Fix ongoing water issue along Mallard Drive.

Developed an Accela trouble request program.

Maintaining CDS licenses and certifications.

Provide barricades & street closure for various events,.

Sweeping program.

Finished Avery Glen Phase 1.

Street work in Cemetery, building new roads

Continued operator training program

Continued PW Asphalt Program

Improved the Crack Seal Program

Inspection Program

FY 2019-20 Goals & Objectives

Provide prompt and courteous service to all citizens of Taylor.

Protect the investment of the public streets through adequate repair and preventive
maintenance.

Continue with our crack seal program.

To continue acquiring Street/Grounds Maintenance Division positions so we can keep up with
the demands and tasks necessary to provide and insure safe traveling for the public.

Continue training and safety programs needed to provide employees with the lates regulations
and standards need for their jobs.

Continue to cross train employees in various aspects of job.

Continue IWORQ data.

Improved Asphalt street work.

Improve City drainage.
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Positions FY 17-18 FY 18-19 FY 19-20
Public Works Director 1 1 1
Public Works Superintendent 1 1 1
Street/Grounds Supervisor 0 1 1
Administrative Assistant 1 1 1
Crew Leader II 1 1 0
Crew Leader I 1 1 2
Heavy Equipment Operator I1 2 1 1
Heavy Equipment Operator I1I 1 3 3
Equipment Operator [ 5 3 6
Total: 14 13 16
PERFORMANCE FY 2017-18 FY 2018-19 FY 2019-20
MEASURES ACTUAL PROJECTED TARGET
NeUTS: [
# of full-time employees 14 13 16
# of TEMP employees 5 0 0
I
Patching 521 tons 1240 tons 1600 tons
Crack sealing 15 tons 17 tons 18 tons
Tac Oil 995gal 3690 gal 4000 gal
Sweeping Debris No sweeping
program
Park Acreage 243 243 243
Cemetery Acreage 127 127 127
Airport Acreage 185 185 185
City Properties Acreage 3 3 3
Trustee Properties Acreage 2 2 2
Right of Way Acreage 122 122 122
Total Acreage Crew Cuts 682 439 439
EFFECTIVENESS: | | |
% Utility cuts repaired within 30 65% 95% 85%
days
% Sweeping completed on schedule 85% 85% 85%
% Park mowing with 25 days 90% 100% 100%
I R
Street miles maintained per 28 27.2 17
employee
Street miles maintained 112 136 136
Park acreage per employee 60.75 48.6 48.6
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PARKS AND RECREATION

Department Description

The Parks and Recreation Department is responsible for maintaining twenty
athletic fields, three pools and a splash pad, developing and implementing city wide
special events, sustaining tourism through activities at the Taylor Regional Park and
Sports Complex and providing other recreational activities through cooperation with
local leagues and associations.

Parks & Recreation Organization Chart

Parks & Recreation
Director

r

Crew Leader Il
y

-
Athletic Field
Technician
Y,

Mission Statement
To enhance the quality of life through positive recreational experiences in the

community by maintaining and enhancing park facilities and athletic fields, and
facilitating quality special event programming and sports tournaments.
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EY 2018-19 Goals and Objectives

Increase maintenance standards for athletic fields.

Continue work on the improvements identified at Taylor Regional Park and
Doak Street Park.

Review all joint use agreements with athletic facility user groups.

Review existing Department fee schedule, benchmark similar fees in other
parks and recreation agencies, and modify fee schedule where appropriate.
Complete construction on the Skate Park and Heritage Square.

EY 2018-19 Accomplishments

Attendance at the TRP figures continue to remain consisten with previous years with totals
(including some) over 100,000.

Good Life Taylor donated $12,000.00 for the development of the 9 hold disc golf course.
Added new LED energy efficient lighting to Murphy Park tennis courts.

Resurfaced 2 tennis courts in Murphy Park.

Taylor received a bid to host 18 U Triple Crown Sports Nationals for 2018. This event will
draw teams from across the country.

Completed construction of Robinson Park Splash Pad.

Completed improvements to Robinson Park baseball field.

Received Tree City USA designation.

Added a scenic overlook to Robinson Park.

Added seasonal, free YOGA in the Park exercise program.

Added 2 week youth swim team at the Murphy Park Pool.

Planted trees in Murphy Park for Arbor Day 2018.

EY 2019-20 Goals & Objectives

Increase revenues at the TRP to over $105,000.00.

Work closely with local community groups to provide high quality recreational ballfields for
the local youth leagues.

Increase field maintenance procedures for all city athletic fields.

Complete renovations to Robinson Park.

Develop long term partnerships with local youth and athletic associations.

Develop and improvement of youth and adult sports/recreation programming.

Plant trees at the TRP for Arbor Day 2019.
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Position Control-Listing of Authorized Positions

Positions FY 17-18 FY 18-19 FY 19-20
Recreation Director 1 1 1
Recreation Superintendent 0 0 1
Crew Leader 11 1 1 1
Athletic Field Technician 4 4 5

Total: 6 6 8
FY 17-18 FY 18-19 FY 19-20
PERFORMANCE MEASURES ACTUAL [PROJECTED TARGET
# of full-time employees 6 6 8
# of part-time employees 0 0 0
Park Acres Maintained 65 240 240
Pools Maintained 3 2 2
Splashpads Maintained 0 1 2
Pavilions Maintained 4 4 4
Athletic Fields Maintained 20 20 20
8 Tennis Courts/3 pickleball Courts 10 11 11
Tournaments Held 33 51 55
Revenue Generated $ 75,000 $ 103,769 105,000
Park Visitors 100,000 96,484 100,000
Acres Maintained per employee 16 40 30
Fields Maintained per employee 5 5 3.5
Revenue Generated per tournament $ 2,273 $ 3052 $ 3,200
Visitors per tournament 3,000 2,838 3,000
Pool Revenue Generated $ 26,000 $ 25,200 $ 26,000
) . .
gzl }f]iseld maintenance requests resolved in 30 100% 999, 99%
N .
}ﬁ; 1c(>1f available weekends vs. # of tournaments 94% 99% 999,
) . . i
7/0(1(:;; Is)ool maintenance issues resolved within 100% 999 999
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BUILDING MAINTENANCE

Department Description

The Building Maintenance Department is responsible for the maintenance and repair of all City-
owned facilities. In addition to providing a preventive maintenance program, the department
responds to requests for repairs to plumbing, electrical, heating and cooling systems. Other tasks
performed include janitorial services, painting, and general repairs. The department is also
responsible for obtaining contracts for the City’s security and fire systems.

Building Maintenance Organizational Chart

Internal
Services
Director

Building Maintenance
Superintendent

T 1
I |

Building Maintenance

Custodian Technician

Mission Statement

To provide quality facilities which support the requirements of City
employees and citizen services, to provide professional maintenance and repair of
environmental, electrical, mechanical, plumbing, and structural systems with the
effective use of in-house and contract resources, and to provide customer-oriented
custodial and cleaning services for City facilities.
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EY 2018-19 Goals and Objectives

Install new roof insulation in Fleet Shop.

Replace hallway carpet at City Hall.

Replace carpet and paint Council Chambers.

Install more AED’s in city buildings.

Replace HVAC systems to increase energy efficiency in city buildings.

Keep all city facilities up to an acceptable level of quality, safety and in compliance with legal
standards.

Repaint offices at various locations.

Continue to provide quality customer service.

FY 2018-19 Accomplishments

Renovated Council Chamber by replacing carpet, ceiling tiles and painting walls.
Installed new ceiling tiles in City Hall foyer.

Upgraded the exit and emergency lights.

Painted offices in City Hall.

Repaired fascia on Victoria Fire Station.

Replaced HVAC systems to improve efficiency.

Repaired prolonged roof leaks in all city facilities.

Maintained all City buildings with minimal downtime.

FY 2019-20 Goals & Objectives

Replace carpet in Public Works offices.

Install more AED’s in city facilities.

Replace HVAC systems to increase energy efficiency in city buildings.

Keep all city facilities up to an acceptable level of quality, safety and in compliance with legal
standards.

Repaint offices at various locations.

Continue to provide quality customer service.
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Positions FY 17-18 FY 18-19 FY 19-20
Internal Services Director 1 1 1
Building Maintenance Superintendent 1 1 1
Building Maintenance Technician 0.5 0.5 0.5
Custodian 1.5 1.5 1
Total: 4 4 3.5
PERFORMANCE FY 2017-18 FY 2018-19 FY 2019-20
MEASURES ACTUAL PROJECTED TARGET

# of full-time employees 3 3 3
# of part-time employees 2 2 1
# of Work Orders Completed 550 600 625
# of City Facilities Maintained 19 19 19
%' of Work Or‘ders Completed 97% 97% 98%
within 2 working days
Facility Maintenance Cost $ 140,000 $ 140,000 $ 100,000
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INFORMATION TECHNOLOGY

Department Description

The Information Technology Department is responsible for maintaining,
repairing and safeguarding the technology hardware that the City utilizes to provide
necessary services to the citizens of Taylor. It has the responsibility to standardize and
inventory the hardware and software components that make up the technology systems
throughout the City.

Information Technology Organization Chart

Internal Services
Director
| Y,
s .
Information
Technology Specialist
J

Mission Statement

The Information Technology Department strives to provide the best support
and innovation in the delivery of information technology products and services to all
cityemployees and the community.

EY 2018-19 Goals and Objectives

Upgrade internet services at the Library

Continual replacement of computers and laptops.

Continual upgrade of Windows 7 to Windows 10.

Continual replacement of cell phones to the latest technology.

Comply with all rules and laws dictating the storage and use of sensitive information.
Provide professional level of support and training to technology users.

Maintain a high level of customer satisfaction.

e Provide information technology maintenance, planning, and development in order
to enhance the City of Taylor’s technical infrastructure.
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FY 2018-19 Accomplishments

Upgraded City Hall and Municipal Court camera system.

Upgraded internet services at WWTP, Airport and Moody Museum.
Installed camera system at Heritage Square, Pierce Park and TRPSC.
Upgraded management personnel to Surface Pro devices.

Upgraded Windows 7 to Windows 10.

Assisted Tax Assistance setup in City Hall and the Library.
Upgraded cell phones to latest technology.

Continued replacement of computers and laptops to the latest technology.

FY 2019-20 Goals and Objectives

Upgrade internet services at the Library

Continual replacement of computers and laptops.

Continual upgrade of Windows 7 to Windows 10.

Continual replacement of cell phones to the latest technology.

Comply with all rules and laws dictating the storage and use of sensitive information.
Provide professional level of support and training to technology users.

Maintain a high level of customer satisfaction.

Provide information technology maintenance, planning, and development in order
to enhance the City of Taylor’s technical infrastructure.

Positions FY 17-18 FY 18-19 FY 19-20
Information Technology Specialist 1 1 1
Total: 1 1 1
FY 2017-18 FY 2018-19 FY 2019-20
PERFORMANCE MEASURES ACTUAL PROJECTED TARGET
# of full-time employees 1 1 1
# of part-time employees 0 0 0
# of Personal Computers and Laptops 145 145 145
# of Network/Email/Web/File Servers 7 7 7
# of Service Requests 500 500 525

% of Support Calls Resolved within 24 hours

Average Response Time for Service Requests 30 30 30
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Special Revenue Funds

Tax Increment Financing (TIF) Fund
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Special Revenue Funds

Hotel-Motel Occupancy Tax (HOT) Fund
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Special Revenue Funds

Main Street Revenue Fund
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Municipal Drainage Utility System (MDUS)
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UTILITIES - ADMINISTRATION

Department Description
The City of Taylor Utility Administration Department manages financial

operations and billing services. The Utility Administration department consists of a
Utility Billing Manager, three (3) Utility Clerks, and two (2) Service Technicians.

Utilities — Administration Organization Chart

Finance

Director

R —

Utility Billing
Manager

Service -
( Technicians J (Utlhty CIerksJ

Mission Statement

The mission statement of the City of Taylor Utility Billing Department is to
provide the citizens of Taylor with prompt and courteous customer service while
maintaining an accurate and efficient utilities billing and collection system.
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EY 2018-19 Goals and Objectives

Continue providing excellent customer service and administer the operation of
Utility Billing in an effective and efficient manner.

Implement service order program that will allow technicians to receive requests
electronically as opposed to paper print outs.

Continue to educate our staff through schools and other training opportunities.
Implement meter replacement schedule for commercial meters throughout the district.
Implement meter replacement schedule for residential meters throughout the district.
Continue research for ABM for AMI system update.

Continue Bad Debt file audit.

Continue Customer Account file audit.

Promote paperless e-bill option to customers in order to reduce the amount of
paper bills mailed each month.

Research E-check capabilities on payment website.

Research adding check by phone option for clerks.

Install automated pay-by-phone system.

Research ability to draft credit card accounts.

Work on sending unclaimed refunds to the state.

Update new customer information and collaborate with other City departments to
create a “Welcome Packet” for new residents.

Update division job descriptions.

Policy and procedures update.

Research options to assist those who are on a fixed income and have difficulty
paying their utility bills.

FY 2018-19 Accomplishments

Created an information brochure for new customers on how to read and understand the utility
bill.

Changed the water and sewer portion of the utility bill to show how we calculate water and
sewer charges.

Added informational page on the UB web page to show and explain the new billing format.
Began accepting IVR (pay by phone) credit card payments.

Installed and began using chip card readers.

Continuous updating of Utility Billing policies and procedures to become more efficient.
Implemented the new Incode autopay option through the payment website.

Increased collection of old bad debt balances from returning customers.

Continuous education of customers to help them understand our billing, policies and
procedures, and changes to services.

Implemented the last rate increase as recommended in a rate study by Black & Veatch. This
was the final increase in the 5 year plan.

Assisted Siemens in providing billing and meter data for future AMI system. This project
has been put on hold.
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FY 2019-20 Goals & Objective

Continue providing excellent customer service and administer the operation of
Utility Billing in an effective and efficient manner.

Implement service order program that will allow technicians to receive requests
electronically as opposed to paper print outs.

Continue to educate our staff through schools and other training opportunities.
Implement meter replacement schedule for commercial meters throughout the district.
Implement meter replacement schedule for residential meters throughout the district.
Continue research for ABM for AMI system update.

Continue Bad Debt file audit.

Continue Customer Account file audit.

Promote paperless e-bill option to customers in order to reduce the amount of

paper bills mailed each month.

Research E-check capabilities on payment website.

Work on sending unclaimed refunds to the state.

Update new customer information and collaborate with other City departments to
create a “Welcome Packet” for new residents.

Update division job descriptions.

Policy and procedures update.

Research options to assist those who are on a fixed income and have difficulty
paying their utility bills.

Position Control-Listing of Authorized Position

Positions FY 17-18 FY 18-19 FY 19-20
Utility Billing Manager 1 1 1
Service Technician 2 2 2
Senior Utility Clerk 1 0 0
Utility Clerk 2 3 3

6 6 6

Total:
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PERFORMANCE MEASURES

Average # Accounts Billed Per Month
Average # Late Notices Per Month

Avg # Accounts Subject to Cut Off Per Month
Average # New Connections Per Month
Average # Finaled Accounts Per Month
[Average # Transfers Per Month

Average # Meters Read Per Month
# Completed Service Orders

# Payments Taken

# Bank Drafts

# Web Payments

Meter Reading Error Rate
% of Bank Draft Customers
% of Web Payment Customers

FY 2017-18
ACTUAL

6,353
1,426
393
124
43

5

FY 2018-19
PROJECTED

6,670
1,497
412
130
45

6

6,353 6,670
4,843 5,085
63,878 67,072
7,933 8,329
10,575 11,103
<1% <1%
9.63% 9.63%
12.84% 12.84%

FY 2019-20
TARGET

Varies
Varies
Varies
Varies

Varies

Varies

Varies
Varies
Varies
Varies
Varies

<1%
7%
13%
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Public Utilities-System Maintenance & Waste Water Treatment Plant

Department Description:

The Utility Maintenance Department manages all of the City of Taylor’s water and wastewater
infrastructure, which includes 127.99 miles of water mains, 92 miles of sanitary sewer mains,
and 6000 service connections. Our services include the safe delivery of potable water, and the
proper disposal of wastewater, fire hydrant maintenance and repair, water and sewer line repair,
upkeep of city lift stations, upkeep of water storage facilities, and the deliverance of the best
customer service possible to our citizens.

Public Works
Director
[
[ | |
f Crew -
Administrative Leader I ) Utility
Assistant Superintendent/Inspector
Crew |
Leader | Assistant Utility
Superintendent/ WWTP
Supervisor
Utility Maintenance
Worker Il !

| [ Wastewater Plant J
[Utility Maintenance WorkerJ IERIE
|

Mission Statement:

The Utility Maintenance Department continually strives to provide the highest quality of water
and wastewater services to the citizens of Taylor, while trying to maintain a high level of
customer satisfaction, and ensuring all EPA and TCEQ compliance standards are met.
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FY 2018/2019 Accomplishments:

Kept manhole inspection program current.

Met all requirements stated in the purchase water permit.

Even with employee turnover, we have re-filled all positions.
Located over a 100 different locations for utilities

Kept up meter program

Resolved customer complaints in a timely manner

Fixed over 230 water leaks

Continued doing road cutting for street dept. to fix our utility cuts
Finished Rehab project on Southwood Hills Tower

Installed new sewer line at Jeff’s Resurrections

Progress on FY 2018/2019 Goals and Objectives:

Sent key personnel to classes to maintain licensing.

Helped other departments as needed.

Have pamphlets at Utility Billing for utility awareness.

Water/Wastewater complaints have been handled in a timely and orderly fashion.
Working on Consumer Confidence Report (CCR) for 2017

Continued to update our Utility mapping

Remained EPA and TCEQ Compliant

Continue Progress with Iworqgs

Getting Monthly Reports dialed in and turned in on time

FY 2019/2020 Goals and Objectives:

Maintain a high standard of customer service

Utilize the city’s resources in a efficient and effective manner

Educate the public about utility usage awareness

Promote a professional atmosphere with every department

Continue to respond to water and sewer problems in a timely and professional manner
Make certain the City of Taylor continues to be compliant with EPA and TCEQ policies
Update our metering system as funds permit

Update distribution and collection system as funds permit

Make sure employees have access to schools for continued education

Update our utility mapping

Keep Iworgs and monthly reports up to date and turned in on time

Finish SOP (Standard Operating Procedures) for the WWTP
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Positions FY 17-18 FY 18-19 FY 19-20
Wastewater Plant Supervisor 1 1 0
WWTP Operator 11 0 0 0
WWTP Operator 1 3 3 3
Pretreatment Coordinator/WWTP Operator 0 0 0
Total: 3 4 3

Positions FY 17-18 FY 18-19 FY 19-20
Utility Superintendent 1 1 1
Assistant Utility Superintendent 0 0 1
Administrative Assistant 1 1 1
Crew Leader I1 1 1 1
Crew Leader 4 4 4
Utility Maint. Worker I 6 6 6
Utility Maint. Worker II 1 1 1
Total: 14 14 15
PERFORMANCE MEASURES FY 2017-18 FY 2018-19 FY2019-20
ACTUAL PROJECTED TARGET
ooureurs: |
Water Leaks 466 280 315
Sewer Stops 344 240 275
Water Taps 20 24 25
Sewer Taps 21 12 25
Fire Hydrant Repair/Replace 40 13 10
Water Valves Repair/Replace 17 3 8
Sewer Main/Service Replaced 56 27 20
Camera Jobs 30 26 30
City Side Cleanouts 31 13 25
Line Locates 287 243 250
|EFFECTIVENESS: | | |
Maintenance Costs for Pumps and Motors 11,638.00 16,500.00 17,300.00
Maintenance Costs for Storage Tanks 5000 5000 5000

# of Bacteriological Water Sample Positives
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TAYLOR MUNICIPAL AIRPORT

Department Description

The Taylor Municipal Airport is designated as a Community Service, General Aviation airport,
serving eastern Williamson County. According to the 2010 Texas Airport System Plan (TASP),
General Aviation airports make up nearly eighty-five percent of the airports in the National Plan
of Integrated Airport Systems (NPIAS) and nearly ninety-two percent of the aviation facilities in
Texas. A 2017 Texas Department of Transportation (TXDoT) study showed that Aviation is an
important contributor to the local, state and national economies, providing over ninety-four
billion dollars of economic activity to the State of Texas. As one of only 106 Community Service
airports state-wide, the Taylor Municipal Airport is an important factor to the local economy,
providing over six million dollars of economic impact, according to the recent TXDoT study.

The Taylor Municipal Airport Office is responsible for the safe and efficient operation of the
airport and associated facilities. The staff’s primary responsibilities include: monitoring the
inventory and sales of aviation fuel; ensuring that all navigational and airport lighting are
operational; leasing and administration of airport hangars and tie-down spaces; monitoring and
documenting aircraft operations; providing ground to air radio communication advisories to
aircraft operating at Taylor, upon request; conducting safety and maintenance inspections;
maintaining Airport records; providing administrative and logistical support; interacting with
TXDoT Aviation planners and staff to ensure the future needs of the airport and the community
are met; and to serve as an informal “ambassador” for the City of Taylor to transient aircrews and
their clients while flying through Taylor. The airport staff consists of one full-time Manager and
one part-time Operations Technician/Building Maintenance Assistant.

Municipal Airport Organization Chart

Ve

Airport Manager
y,

Airport
Maintenance
Technician
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Mission Statement

To be the preferred general aviation destination in Central Texas by providing effective, efficient
and courteous products and services to the aviation community.

FY 2018-19 Accomplishments

Installed a security camera system and also added additional door locks on hangar door to
enhance airport security.

Participated in the annual TXDoT Routine Airport Maintenance Program (RAMP).
Coordinated and implemented a five-year Capital Improvement Project (CIP) program
with TXDoT Aviation for future airport improvements.

Maintained 100% occupancy of all hangar space.

Received site approval and FCC frequency allocations for a $200,000 TXDoT project for
the design and construction of a new Automated Weather Observing System (AWOS),
which will enhance flight safety at the airport.

Award of a $100,000 design project for a new aircraft parking apron, which will be utilized
for future expansion of additional airport facilities.

FY 2019-2020 Goals and Objectives

Continue execution of projects within the existing TXDoT CIP program.

Continue participation in the TXDoT RAMP.

Host a traditional “Fly-In”, possibly in conjunction with other City-sponsored events.
Successful project completion and FAA acceptance of the new AWOS.

Position Control- Listing of Authorized Position

Positions FY 17-18 FY 18-19 FY 19-20
Airport Manager 1 1 1
Airport Maintenance Technician 0.5 0.5 0.5
Total: 1.5 1.5 1.5
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CITY CEMETERY

Department Description

According to Williamson County property records, the first cemetery land in Taylor was
acquired in 1889. A tract of thirty acres in the John Winsett Survey was sold to the City of
Taylor by John S. Barues and Jacob S. Whitmore. The oldest burial site is that of the Vance
family which dates to 1853. The oldest stone marker is that of John S. Miller who died in 1878.
It is located in the northwestern section of the cemetery.

The City of Taylor Cemetery occupies over 114 acres of rolling hillside located on East
Fourth Street, one mile east of Taylor City Hall.

The cemetery staff consists of a Director, a cemetery coordinator and one maintenance
worker. The cemetery coordinator’s primary responsibilities include selling space to the public,
marking the family plot for the opening and closing of the space for the internment, scheduling
and assisting internments, receiving money, keeping records of purchases and internments,
processing reports, surveying graves for headstone settings, and assisting families with new and
existing plots, budgeting procedure techniques.

City Cemetery Organization Chart

Public Works
Director

I
[ I

Cemetery Cemetery Equip.
Coordinator Operator Il

Be attentive and responsive to individuals and families during difficult times and support
the overall needs of the community.

Mission Statement:
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EY 2018-19 Accomplishments:

Located and worked on leaks in the cemetery and roads to be serviced for public use.
Enforcement of the rules and regulations in the cemetery.
Improvement in the roads.

FY 2019-20 Goals & Objectives

To continue the removal and/or replacement of the old water lines in the cemetery
Continue to provide services for families to improve overall customer service
Enforcement of the rules and regulations in the cemetery

Improvement in the roads

The primary objective for the Taylor City Cemetery Office is to serve the public and be
professional and courteous at all times.

Evaluate headstone leveling programs

Positions FY 17-18 FY 18-19 FY 19-20
Cemetery Clerk 1 1 1
Cemetery Worker 1 1 1
Total: 2 2 2
PERFORMANCE MEASURES FY 2017-18 FY 2018-19 FY 2019-20
ACTUAL PROJECTED TARGET
# of full-time employees 2 2 2
# of part-time employees 0 0 0
Spaces Sold 146 70 80
Internments/Disinternments 127 103 113
Survey's Completed 76 65 70
/Acres Maintained 114 114 114
Maintenance Yearly 24 24 24
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FELEET SERVICES

Department Description

The Fleet Services Department oversees management of the City’s fleet and provides
service for vehicle maintenance and repair. Our mission is to keep the City’s fleet safe and reliable
so that the City employees can do their job efficiently and safely.

The City’s fleet is comprised of 168 vehicles and equipment consisting of automobiles,
pickups, dump trucks, mowers, tractors, backhoes, loaders, trailers, etc. to Fire Department
pumpers and aerial ladders and Police Department marked and unmarked vehicles. All vehicles
needing repairs are brought to the Service Center for inspection and they are either repaired in-
house or referred to outside vendors for specialized service. This department is committed to
providing City departments with high quality repair and maintenance services in a manner that
minimizes equipment downtime and interruptions of City services to our citizens.

This department provides other fleet services, which includes processing vehicle
registrations, developing vehicle and equipment specifications, disposal of surplus vehicles and
equipment, and maintaining vehicle history records.

Eleet Services Organization Chart

Assistant City

Manager

Internal Services
Director

Fleet Services
Superintendent

Mechanic

Mission Statement
The Fleet Services Department strives to provide a safe, efficient and cost-effective fleet

of vehicles and equipment to all city departments and maintain a high level of quality and
professional maintenance.
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EY 2018-2019 Goals and Objectives

Replace and equip new vehicles and equipment.

Upgrade diagnostic equipment.

Maintain compliance with federal and state mandates with regards to safety and environment.
Continue technical training on the latest technology.

Maintain ASE certifications of our technicians.

Monitor expenditures and remain within + or — 5% of the budget allocation.

Preserve mechanical, electrical and hydraulic integrity of the City’s fleet, thus extending the
useful life of the City’s assets.

Maintain a high level of customer satisfaction for repair and preventive maintenance
services.

Maintain a safe and efficient fleet for City operations.

FY 2018-19 Accomplishments

Purchased trucks for Utility Maintenance, Streets/Grounds and Bldg. Mnt.
Purchased one marked vehicle for the Police Department.

Purchased one engine for the Fire Department.

Passed ASE certifications for further education.

Upgraded hydraulic press for safety and effective operations.

Monitored and performed preventative maintenance on fleet vehicles and equipment.
Decreased vehicle down time through efficient, cost-effective operations.

FY 2019-20 Goals & Obijectives

Replace and equip new vehicles and equipment.

Upgrade diagnostic equipment.

Maintain compliance with federal and state mandates with regards to safety and environment.
Continue technical training on the latest technology.

Maintain ASE certifications of our technicians.

Monitor expenditures and remain within + or — 5% of the budget allocation.

Preserve mechanical, electrical and hydraulic integrity of the City’s fleet, thus extending the
useful life of the City’s assets.

Maintain a high level of customer satisfaction for repair and preventive maintenance
services.

Maintain a safe and efficient fleet for City operations.
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# of Fleet Vehicles and Equipment
# of Work Orders Completed

$ 260,000
$ 138,000

66,400

Positions FY 17-18 FY 18-19 FY 19-20
Fleet Services Superintendent 1 1 1
Mechanic 1 1 1
Total: 2 2 2
PERFORMANCE MEASURES FY 2017-18 | FY 2018-19 FY 2019-20
ACTUAL | PROJECTED TARGET

# of full-time employees
# of part-time employees

$ 190,000
$ 160,000
65,000

$ 180,000
$ 150,000
65,000
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GENERAL FUND

Project

Gateway, Wayfinding Projects
Dickey-Givens Center

Master Drainage Study
Animal Shelter

STREETS & SIDEWALKS

Project

3rd Street (Shaw to Davis)

N. Lynn Street (W. Lake to Gilmore)

W. Lake Drive (Carlos Parker to Old Georgetown)
Robinson Street (Dead End through Railroad)
Annual Street Maintenance

CR 101 Widening

UTILITY FUND

Project

WWTP - Replace Influent Pumps & Valves
W/WW -Trouble Areas and Point Repairs
Fire Hydrant Replacement Program
WW-Lift Station Portable Generator

AIRPORT FUND

Project

Terminal Apron Construction

Old Apron Rehab-Engineering/Design

DRAINAGE FUND

Project

Edmonds Phase 2 (6th St. to Ceclia)

Edmonds Phase 3 (Cecilia to Mclain)
1st/Royal/Walnut

Mclain (Contingent on Cost of Higher Priority Projects)

FY 19-20 Capital Improvement Projects (CIP)

Funding Source

TIF

CDBG/ General Fund
General Fund

2019 Bond

Funding Source
CDBG/2019 Bond
2019 Bond

2019 Bond

2019 Bond

TUF

Wilco Bond/Bond

Funding Source
2019 Bond

2019 Bond
Utility
2019 Bond

Funding Source
TxDOT Grant, C.O Bonds #1
TxDOT Grant, C.O Bonds #1

Funding Source
2019 Bond

2019 Bond
2019 Bond
2019 Bond

Total:

Total:

Total:

Total:

Total:

Total Cost Estimate

Grants / Others

FY 19-20 [City Cost]

S 290,000 S 145,000
S 525,000 375,000 $ 150,000
S 250,000 S 175,000
S 250,000 S 250,000
$ 1,315,000 375,000 $ 720,000
Total Cost Estimate Grants / Others FY 19-20 [City Cost]
S 1,576,250 490,000 $ 1,086,250
S 1,570,000 S 1,570,000
S 988,750 S 988,750
S 1,722,476 S 1,722,476
S 490,000 S 490,000
S 13,000,000 11,700,000 $ 1,210,000
$ 19,347,476 12,190,000 $ 7,067,476
Total Cost Estimate Grants / Others FY 19-20 [City Cost]
S 1,180,000 S 1,180,000
S 550,000 S 550,000
$ 50,000 $ 50,000
S 100,000 S 100,000
$ 1,880,000 - $ 1,880,000
Total Cost Estimate Grants / Others FY 19-20 [City Cost]
S 1,600,000 1,440,000 $ 160,000
S 125,000 112,500 $ 12,500
$ 1,725,000 1,552,500 $ 172,500
Total Cost Estimate Grants / Others FY 19-20 [City Cost]
S 1,597,125 S 798,563
S 1,626,250 S 813,125
S 458,600 S 229,300
S 245,000 S 122,500
$ 3,926,975 - $ 1,963,488
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